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Agile Project Management with Scrum Microsoft Press The rules and practices for Scrum—a simple process for managing complex projects—are few, straightforward, and easy to learn. But Scrum’s simplicity itself—its lack of prescription—can be disarming, and new
practitioners often ﬁnd themselves reverting to old project management habits and tools and yielding lesser results. In this illuminating series of case studies, Scrum co-creator and evangelist Ken Schwaber identiﬁes the real-world lessons—the successes and
failures—culled from his years of experience coaching companies in agile project management. Through them, you’ll understand how to use Scrum to solve complex problems and drive better results—delivering more valuable software faster. Gain the foundation in
Scrum theory—and practice—you need to: Rein in even the most complex, unwieldy projects Eﬀectively manage unknown or changing product requirements Simplify the chain of command with self-managing development teams Receive clearer speciﬁcations—and
feedback—from customers Greatly reduce project planning time and required tools Build—and release—products in 30-day cycles so clients get deliverables earlier Avoid missteps by regularly inspecting, reporting on, and ﬁne-tuning projects Support multiple teams
working on a large-scale project from many geographic locations Maximize return on investment! Agile Portfolio Management Microsoft Press Agile development processes foster better collaboration, innovation, and results. So why limit their use to software
projects—when you can transform your entire business? Written by agile-mentoring expert Jochen Krebs, this book illuminates the opportunities—and rewards—of applying agile processes to your overall IT portfolio. Whether project manager, business analyst, or
executive—you’ll understand the business drivers behind agile portfolio management. And learn best practices for optimizing results. Use agile processes to align IT and business strategy Adapt and extend core agile processes Orchestrate the collaboration between IT
and business vision Eliminate wish-list driven requirements, and manage expectations instead Optimize the balance of projects, resources, and assets in your portfolio Use metrics to communicate project status, quality, even team morale Create a portfolio strategy
consistent with the goals of the organization Achieve organizational and process transparency Manage your business with agility—and help maximize the returns! Project Management the Agile Way, Second Edition Making it Work in the Enterprise J. Ross Publishing
“…a well written and content rich book. From a teacher's perspective, using this book in an advanced project management seminar challenges students to understand the application of these concepts.” —Alexander Walton, PMP, IT consultant to the University of
California at Berkeley Widely acclaimed as one of the top agile books in its ﬁrst edition, Project Management the Agile Way has now been updated and redesigned by popular demand. This second edition is in a modular format to facilitate training and advanced course
instruction, and provides new coverage of agile, such as hybrid agile methods, the latest public sector practices, and a chapter dedicated to transitioning to agile. It discusses the “grand bargain” between project management and business; the shift in dominance from
plans to product and from input to output; and introduces new concepts such as return on beneﬁt. Experienced practitioners and students that want to learn how to make agile work eﬀectively in the enterprise should read this book. Individuals preparing for the PMI
Agile Certiﬁed Practitioner (PMI-ACP)®examination, and training providers developing courses, will ﬁnd this second edition quite helpful. Software Project Management in a Changing World Springer By bringing together various current directions, Software Project
Management in a Changing World focuses on how people and organizations can make their processes more change-adaptive. The selected chapters closely correspond to the project management knowledge areas introduced by the Project Management Body of
Knowledge, including its extension for managing software projects. The contributions are grouped into four parts, preceded by a general introduction. Part I “Fundamentals” provides in-depth insights into fundamental topics including resource allocation, cost
estimation and risk management. Part II “Supporting Areas” presents recent experiences and results related to the management of quality systems, knowledge, product portfolios and global and virtual software teams. Part III “New Paradigms” details new and
evolving software-development practices including agile, distributed and open and inner-source development. Finally, Part IV “Emerging Techniques” introduces search-based techniques, social media, software process simulation and the eﬃcient use of empirical data
and their eﬀects on software-management practices. This book will attract readers from both academia and practice with its excellent balance between new ﬁndings and experience of their usage in new contexts. Whenever appropriate, the presentation is based on
evidence from empirical evaluation of the proposed approaches. For researchers and graduate students, it presents some of the latest methods and techniques to accommodate new challenges facing the discipline. For professionals, it serves as a source of inspiration
for reﬁning their project-management skills in new areas. Leading Virtual Project Teams Adapting Leadership Theories and Communications Techniques to 21st Century Organizations CRC Press In a 1945 speech, Winston Churchill stated, "We are shaping the world
faster than we can change ourselves, and we are applying to the present the habits of the past." Was Churchill predicting the future of project management? Have we changed how we communicate and lead projects? Have leadership and management theories and
models evolved to keep pace with today’s business environment? Leading Virtual Project Teams: Adapting Leadership Theories and Communications Techniques to 21st Century Organizations addresses the challenges the virtual project management environment poses
to traditional methods of leadership and communication. It introduces new approaches for adapting existing leadership theories to e-leadership as well as progressive tools and techniques to improve virtual project communications. The book begins by examining the
factors aﬀecting the movement from traditional work environments to virtual organizations. It considers the challenges of leading multicultural, global organizations and reviews what e-leadership means. Illustrating the application of both traditional and new
leadership models and theories to virtual project management, the book includes best practices for: Managing and motivating the multicultural team Communicating in a distributed work environment Avoiding social isolation Cyber-bullying in the virtual environment
and e-ethics Cultural management issues Explaining how traditional leadership theories and models can be applied to contemporary projects, the book details methods virtual project managers can use to enhance virtual communications. The ﬁnal chapter describes the
e-leadership skills and competencies project managers will need to ensure sustainable success in today’s competitive business environment. This book provides the virtual project manager with the tools and techniques to improve e-leadership and communications.
Complete with case studies that illustrate real-world applications to the virtual challenges presented in each chapter, the book is a suitable text for educational institutions looking to increase understanding of project management leadership and communications
outside the traditional project environment. Learning Agile Understanding Scrum, XP, Lean, and Kanban "O'Reilly Media, Inc." Learning Agile is a comprehensive guide to the most popular agile methods, written in a light and engaging style that makes it easy for you to
learn. Agile has revolutionized the way teams approach software development, but with dozens of agile methodologies to choose from, the decision to "go agile" can be tricky. This practical book helps you sort it out, ﬁrst by grounding you in agile’s underlying
principles, then by describing four speciﬁc—and well-used—agile methods: Scrum, extreme programming (XP), Lean, and Kanban. Each method focuses on a diﬀerent area of development, but they all aim to change your team’s mindset—from individuals who simply
follow a plan to a cohesive group that makes decisions together. Whether you’re considering agile for the ﬁrst time, or trying it again, you’ll learn how to choose a method that best ﬁts your team and your company. Understand the purpose behind agile’s core values
and principles Learn Scrum’s emphasis on project management, self-organization, and collective commitment Focus on software design and architecture with XP practices such as test-ﬁrst and pair programming Use Lean thinking to empower your team, eliminate
waste, and deliver software fast Learn how Kanban’s practices help you deliver great software by managing ﬂow Adopt agile practices and principles with an agile coach Breaking the Addiction to Process An Introduction to Agile Project Management IT Governance Ltd
Companies using traditional development methods are ﬁnding it increasingly diﬃcult to maintain proﬁtable business relationships in today's climate. Agile is a ﬂexible, adaptable system and this book will help you implement it for maximum impact and success for your
business. With Agile you can deliver the results your clients want, with the results you want too! Symposium proceedings - XV International symposium Symorg 2016 Reshaping the Future Through Sustainable Business Development and Entepreneurship University of
Belgrade, Faculty of Organizational Sciences Encyclopedia of Information Science and Technology, Third Edition IGI Global "This 10-volume compilation of authoritative, research-based articles contributed by thousands of researchers and experts from all over the world
emphasized modern issues and the presentation of potential opportunities, prospective solutions, and future directions in the ﬁeld of information science and technology"--Provided by publisher. Agile Product Management with Scrum Creating Products that Customers
Love (Adobe Reader) Addison-Wesley Professional The First Guide to Scrum-Based Agile Product Management In Agile Product Management with Scrum, leading Scrum consultant Roman Pichler uses real-world examples to demonstrate how product owners can create
successful products with Scrum. He describes a broad range of agile product management practices, including making agile product discovery work, taking advantage of emergent requirements, creating the minimal marketable product, leveraging early customer
feedback, and working closely with the development team. Beneﬁtting from Pichler’s extensive experience, you’ll learn how Scrum product ownership diﬀers from traditional product management and how to avoid and overcome the common challenges that Scrum
product owners face. Coverage includes Understanding the product owner’s role: what product owners do, how they do it, and the surprising implications Envisioning the product: creating a compelling product vision to galvanize and guide the team and stakeholders
Grooming the product backlog: managing the product backlog eﬀectively even for the most complex products Planning the release: bringing clarity to scheduling, budgeting, and functionality decisions Collaborating in sprint meetings: understanding the product
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owner’s role in sprint meetings, including the dos and don’ts Transitioning into product ownership: succeeding as a product owner and establishing the role in the enterprise This book is an indispensable resource for anyone who works as a product owner, or expects
to do so, as well as executives and coaches interested in establishing agile product management. Developing Countries and Technology Inclusion in the 21st Century Information Society IGI Global In recent years, many developing regions across the globe have made
rigorous eﬀorts to become integrated into the global information society. The development and implementation of information communication technology (ICT) devices and policies within various ﬁelds of service have signiﬁcantly aided in the infrastructural
progression of these countries. Despite these considerable advancements, there remains a lack of research and awareness on this imperative subject. Developing Countries and Technology Inclusion in the 21st Century Information Society is an essential reference
source that discusses the adoption and impact of ICT tools in developing areas of the world as well as speciﬁc challenges and sustainable uses within various professional ﬁelds. Featuring research on topics such as policy development, gender diﬀerences, and
international business, this book is ideally designed for educators, policymakers, researchers, librarians, practitioners, scientists, government oﬃcials, and students seeking coverage on modern applications of ICT services in developing countries. Agile Scrum Your
Quick Start Guide with Step-By-Step Instructions Createspace Independent Publishing Platform EXPANDED AND UPDATED Deliver Products in Short Cycles with Rapid Adaptation to Change, Fast Time-to-Market, and Continuous Improvement -- Which Supports
Innovation and Drives Competitive Advantage Shifting customer needs are common in today's marketplace. Businesses must be adaptive and responsive to change while delivering an exceptional customer experience to be competitive. There are a variety of
frameworks supporting the development of products and services, and most approaches fall into one of two broad categories: traditional or agile. Traditional practices such as waterfall engage sequential development, while agile involves iterative and incremental
deliverables. Organizations are increasingly embracing agile to manage projects, and best meet their business needs of rapid response to change, fast delivery speed, and more. With clear and easy to follow step-by-step instructions, Agile Scrum helps you: Implement and use the most popular agile framework -- Scrum - Deliver products in short cycles with rapid adaptation to change, fast time-to-market, and continuous improvement - Support innovation and drive competitive advantage Agile Scrum is for those
interested or involved in innovation, project management, product development, software development or technology management. It's for those who have not yet used Scrum. It's also for people already using Scrum, in roles such as Product Owners, Scrum Masters,
Development Team members (business analysts, solution and system architects, designers, developers, testers, etc.), customers, end users, agile coaches, executives, managers, and other stakeholders. For those already using Scrum, this guide can serve as a
reference on practices for consideration and potential adaptation. Reactions to Agile Scrum have been incredibly positive. "A superbly written and presented guide to team-based project management that is applicable across a broad range of businesses from consumer
products to high-tech." - IndieBRAG "Recommended." - The US Review of Books "The book is excellent." - Readers' Favorite "An all-inclusive instruction guide that is impressively 'user-friendly' in tone, content, clarity, organization, and presentation." - Midwest Book
Review "A-type personalities (those inclined to avoid instruction manuals) and non-readers will rejoice upon discovering this guide which makes getting started with Agile Scrum a breeze." - Literary Classics Book Reviews "A must-have for a project manager wanting to
introduce Scrum to the organization." - PM World Journal "A clear and authoritative roadmap for successful implementation." - BookViral Agile Scrum has received 17 FIRST PLACE WINS in national and international competitions: 5th Annual Beverly Hills International
Book Awards - Business-General category 5th Annual Beverly Hills International Book Awards -Technology category 2016 London Book Festival - Business category Fall 2016 Pinnacle Book Achievement Awards - Business category 2017 Feathered Quill Book Awards Informational (Business) category 2016 New Apple Book Awards - Technology category 2017 Independent Press Award - Technology category 11th Annual National Indie Excellence Awards - Technology category 2017 Paciﬁc Rim Book Festival - Business category 2017
Bookvana Awards - Green/Conscious Business category 2017 Book Excellence Awards - Technology category 14th Annual Best Book Awards - Business Reference category 2017 New York City Big Book Awards - Technology category 2017 Royal Dragonﬂy Book Awards Science & Technology category 2017 Human Relations Indie Book Awards - Workplace category 2018 Florida Book Festival - Business category 2018 Paciﬁc Book Awards - Business category Agile Scrum -- get your copy today! Economy, Finance and Business in
Southeastern and Central Europe Proceedings of the 8th International Conference on the Economies of the Balkan and Eastern European Countries in the Changing World (EBEEC) in Split, Croatia, 2016 Springer This volume comprises papers presented at the 8th
international conference “The Economies of the Balkan and Eastern European Countries in the Changing World” (EBEEC) held in Split, Croatia in 2016. The papers cover a wide range of current issues relevant for the whole of Eastern Europe, such as European
integration, economic growth, labour markets, education and tourism. Written by experienced researchers in the ﬁeld of economic challenges for Eastern Europe, the papers not only analyse recent problems, but also oﬀer policies to resolve them. Furthermore, they
oﬀer insights into the theoretical and empirical foundations of the economic processes described. The proceedings of the conference appeals to all those interested in the further economic development of the Balkan and Eastern European countries. Research Anthology
on Agile Software, Software Development, and Testing IGI Global Software development continues to be an ever-evolving ﬁeld as organizations require new and innovative programs that can be implemented to make processes more eﬃcient, productive, and costeﬀective. Agile practices particularly have shown great beneﬁts for improving the eﬀectiveness of software development and its maintenance due to their ability to adapt to change. It is integral to remain up to date with the most emerging tactics and techniques
involved in the development of new and innovative software. The Research Anthology on Agile Software, Software Development, and Testing is a comprehensive resource on the emerging trends of software development and testing. This text discusses the newest
developments in agile software and its usage spanning multiple industries. Featuring a collection of insights from diverse authors, this research anthology oﬀers international perspectives on agile software. Covering topics such as global software engineering,
knowledge management, and product development, this comprehensive resource is valuable to software developers, software engineers, computer engineers, IT directors, students, managers, faculty, researchers, and academicians. Brilliant Agile Project Management
A Practical Guide to Using Agile, Scrum and Kanban Pearson UK What is Agile Project Management and will it bring my project in on time and budget? If you need a solid understanding of how Agile Project Management works so your projects can fully beneﬁt from using
this innovative and powerful approach, this book is essential reading. Brilliant Agile Project Management does more than just talk you through the techniques and processes - focussing on real-life use of Agile in business environments, it provides practical advice and
techniques on how to implement and work with Agile, so you always know exactly what to do and say to make your project a success. · Assess whether your organisation or project is right for using APM · Understand how to implement APM into any project · Overcome
common problems with APM Get up to speed with Agile Project Management and get ahead – fast! A Scrum Book The Spirit of the Game Pragmatic Bookshelf Building a successful product usually involves teams of people, and many choose the Scrum approach to aid in
creating products that deliver the highest possible value. Implementing Scrum gives teams a collection of powerful ideas they can assemble to ﬁt their needs and meet their goals. The ninety-four patterns contained within are elaborated nuggets of insight into
Scrumâ€™s building blocks, how they work, and how to use them. They oﬀer novices a roadmap for starting from scratch, yet they help intermediate practitioners ﬁne-tune or fortify their Scrum implementations. Experienced practitioners can use the patterns and
supporting explanations to get a better understanding of how the parts of Scrum complement each other to solve common problems in product development. The patterns are written in the well-known Alexandrian form, whose roots in architecture and design have
enjoyed broad application in the software world. The form organizes each pattern so you can navigate directly to organizational design tradeoﬀs or jump to the solution or rationale that makes the solution work. The patterns ﬂow together naturally through the context
sections at their beginning and end. Learn everything you need to know to master and implement Scrum one step at a timeâ€”the agile way. The Agile Pmo - Leading the Eﬀective, Value Driven, Project Mana CreateSpace Agile Project Management, PMO, Powerful
Advice - An Amazon BestsellerThe Revealed Secrets of the Shocking Truths about Global PMO Colossal Failures and how to Work around them.** Uncovered Truths How to avoid a tactical PMO - in which MBA graduates ﬁll the role of secretaries - I know you are asking
now - how can it be possible that companies pay 100K $ salaries for administrative work, aren't you? - Read the book and know the answer** What are the signs of a process obsessed PMO - in which the project managers are cringing under the whip of the PMO and how
to set them free!** Limited Vision When the PMO is in love with the lavish tools - and promotes death by SharePoint - what do you do?** The Ultimate Program Life Cycle inﬂicting PMO - do you know how to recognize it and provide REAL VALUEAgile Project
Management, The Agile PMOProvides answers NOW to all these challenging questions. You will learn to recognize and avoid the PMO trapsResearch has proven that most PMOs will be disbanded and ﬂushed away in two years after rollout - make sure yours doesn't**
This book provides you with the breakthrough professional knowledge to grow your PMO Immediately. This book is the Sureﬁre method to pioneer the value driven eﬀorts in the organization.**Proven and Tested Advice from a ProfessionalAgile Project Management,
The Agile PMO** Join me in this journey to making your emerging PMO not only endure but also lead project and portfolio growth and be value driven:** The PMO is a mediating function it enables visibility where there is none, unity where there is disparity,
transparency where there is ambiguity, and global breakthrough where there is only local analysis.** Over the years I have seen too many PMOs blunder and fail due to various misconceptions in the roll out and implementation. The main cause is that PMOs do not learn
how to create true and substantial value for stakeholders from the portfolio perspective, and hence lose budgeting and are terminated** in this proven guide I will provide practical guidelines with the assistance of a case study on how to create and increase value of a
PMO in an ever changing environment.** Ultimately, after reading this guide you'll know what to do, in order to successfully and reliably lead your Agile PMO.******* Agile Project Management, The Agile PMO is for a limited time at a discounted - under-priced level popular demand is increasing Don't wait, enjoy this price and read now.*********"I have read many books about PMOs and have seen many implementations, most of them failed. I oﬀer my perspective on how to create a long-lasting value driven PMO. The organizations
that follow these guidelines beneﬁt from extraordinary results in project completion, in beneﬁts received, and customer satisfaction and in low employee attrition." M. Nir, PMP, M.Sc. I&E, President, Sapir Consulting**** **** **** ****Exclusive and Genuine Concepts What is your value from Best business: The Agile PMO* Alignment with Business - ensuring Value over process* Launching a PMO that is Lean and Mean* Simple tools for enabling value quickly* Presented in an easy to follow case study!* Discussed from a multiperspective view!* Integrated to allow you simple roll out across a portfolio!Praise for PMO Leadership - Avoid Classical Pitfalls How to Create a Value Driven Best business Oﬃce:Covering all perspectives of a PMO- This guide promotes a hands-on approach to the
installation of a PMO in a company. It illustrates nicely what are the beneﬁts of the diﬀerent types of PMO and what are their possible responsibilities.Ralf Friedrich, President, Coaching Center Dieburg, GeProSHURRY - to get your copy of Agile Project Management, The
Agile PMO, Scroll up and Click the buy button now!! 100% Satisfaction Guaranteed Agile Development in the Real World Apress This book is a practical guide for new agile practitioners and contains everything a new project manager needs to know to get up to speed
with agile practices quickly and sort out the hype and dogma of pseudo-agile practices.The author lays out the general guidelines for running an agile project with the assumption that the project team may be working in a traditional environment (using the waterfall
model, or something similar). Agile Development in the Real World conveys valuable insights to multiple audiences: For new-to-agile project managers, this book provides a distinctive approach that Alan Cline has used with great success, while showing the decision
points and perspectives as the agile project moves forward from one step to the next. This allows new agile project managers or agile coaches to choose between the beneﬁts of agile and the beneﬁts of other methods. For the agile technical team member, this book
contains templates and sample project artifacts to assist in learning agile techniques and to be used as exemplars for the new practitioner’s own project. For the Project Management Oﬃce (PMO), the ﬁrst three chapters focus on portfolio management. They explain,
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for the agilists’ beneﬁt, how projects are selected and approved, and why projects have an inherent "shelf-life" that results in hard deadlines that may seem arbitrary to traditional technical teams. What You Will Learn: How and why the evolution of project
management, from PM-1 (prescriptive) to PM-2 (adaptive) aﬀects modern 21st century project management. How sociology (stakeholder management), psychology (team dynamics), and anthropology (organizational culture) aﬀect the way software is developed today,
and why it is far more eﬀective A clear delineation of what must to be accomplished by all the roles (PM, BA, APM, Developer, and Tester), why those roles are needed, and what they must do Step-by-step guide for a successful project based on studies and the author’s
own experiences. Speciﬁc techniques for each role on the development team, both in the pre-iteration and iteration cycles, of product development. The appendices contain templates that the team could use or modify to tailor their own agile processes speciﬁc to the
team, project, and organization. Proceedings of the 4th International Conference on IS Management and Evaluation ICIME 2013 Academic Conferences Limited Coordination in Large-Scale Agile Software Development Integrating Conditions and Conﬁgurations in
Multiteam Systems Springer This book explores coordination within and between teams in the context of large-scale agile software development, providing readers a deeper understanding of how coordinated action between teams is achieved in multiteam systems. An
exploratory multiple case study with ﬁve multiteam systems and a total of 66 interviewees from development teams at SAP SE is presented and analyzed. In addition, the book explores stereotypes of coordination in large-scale agile settings and shares new
perspectives on integrating conditions for coordination. No previous study has researched this topic with a similar data set, consisting of insights from professional software development teams. As such, the book will be of interest to all researchers and practitioners
whose work involves software product development across several teams. Constructive Communication in International Teams An Experience-Based Guide Waxmann Verlag While communicating has become much easier with new technologies, it hasn't necessarily
become more successful. The complexity of communication has increased - and so have the pitfalls. Want to be one step ahead of them? Based on the principles of humanistic management, this book oﬀers a new angle on how eﬀective communication can make a
diﬀerence in your working life. The international team of authors - computer scientists, company founders, start-up managers, researchers in communication and psychology and educators - bridges the gap between universities and the business world. They elaborate
new paths to communication, leadership, and knowledge management, using real cases and research-based insights. This book doesn't just oﬀer simple "How-to-solutions", it aims at something more substantial: professional development and personal growth. It is
about ﬁnding inspiration and sharing it with others. Project Leadership and Team Building in Global Project Management Best Practices Partridge Publishing Engineering businesses today run through projects. Projects are successful when we have eﬀective project
leadership, which builds eﬀective teams and teams. All these attributes increase the performance of the organization and enable it to achieve competitive advantage. Project management is the need of today’s businesses for acquiring business development and
attaining business performance in local as well as in global markets as business performance is driven by competitive advantage, which is possible through successful project management. Development of new products and other competitive products and services is
done through the implementation of projects. Projects are deployed for process improvements, which further add to the proﬁtability and growth of the business. This book discusses the aspects of project management processes, project leadership, and team building in
context to project management together, which improves business performance. Product-Focused Software Process Improvement 21st International Conference, PROFES 2020, Turin, Italy, November 25–27, 2020, Proceedings Springer Nature This book constitutes the
refereed proceedings of the 21st International Conference on Product-Focused Software Process Improvement, PROFES 2020, held in Turin, Italy, in November 2020. Due to COVID-19 pandemic the conference was held virtually. The 19 revised full papers and 3 short
papers presented were carefully reviewed and selected from 68 submissions. The papers cover a broad range of topics related to professional software development and process improvement driven by product and service quality needs. They are organized in topical
sections on Agile Software Development. Advances in Information Technology Third International Conference, IAIT 2009, Bangkok, Thailand, December 1-5, 2009, Proceedings Springer At the School of Information Technology, KMUTT, we believe that information tenology is the most important driver of economy and social development. IT can - able better productivity, as well as helping us to save resources. IT is giving rise to a new round of industrial and business revolution. We now can have products and s- vices that once
were believed to be beyond reach. Without IT, it is impossible for people to realize their full potential. Businesses worldwide are harnessing the power of broadband communication, which will have a profound and constructive impact on the economic, social develment, education, and almost all aspects of our life. This new era of uniﬁed commu- cation presents us with new challenges. This is why we should work together more closely to enhance the exchange of knowledge related to eﬀective application of broadband
communication and IT. It is my sincere hope that all contributions to the Third International Conference on Advances in Information Technology (IAIT 2009) will increase our understanding of how we can have eﬀectively apply this emerging technology for the beneﬁt of
all people all around the world. I hope IAIT 2009 will also lead to more research that can contr- ute to a better methodology for IT applications in the era of uniﬁed communication. I am very grateful to all our keynotes speakers for coming all the way to Thailand.
EBOOK: Management Control Systems, 2e McGraw Hill EBOOK: Management Control Systems, 2e Software and Data Technologies 7th International Conference, ICSOFT 2012, Rome, Italy, July 24-27, 2012, Revised Selected Papers Springer This book constitutes the
thoroughly refereed proceedings of the 7th International Conference on Software and Data Technologies, ICSOFT 2012, held in Rome, Italy, in July 2012. The 14 revised full papers presented were carefully reviewed and selected from 127 submissions. The papers focus
on the following research topics and applications: programming issues, theoretical aspects of software engineering, management information systems, distributed systems, ubiquity, data interoperability, context understanding. Software Engineering Ebook-PDF Study
Material Plus Objective Questions With Answers Chandresh Agrawal SGN.The Ebook Software Engineering Covers Study Material Plus Objective Questions With Answers. Agile Project Management with Kanban Microsoft Press Use Kanban to maximize eﬃciency,
predictability, quality, and value With Kanban, every minute you spend on a software project can add value for customers. One book can help you achieve this goal: Agile Project Management with Kanban. Author Eric Brechner pioneered Kanban within the Xbox
engineering team at Microsoft. Now he shows you exactly how to make it work for your team. Think of this book as “Kanban in a box”: open it, read the quickstart guide, and you’re up and running fast. As you gain experience, Brechner reveals powerful techniques for
right-sizing teams, estimating, meeting deadlines, deploying components and services, adapting or evolving from Scrum or traditional Waterfall, and more. For every step of your journey, you’ll ﬁnd pragmatic advice, useful checklists, and actionable lessons. This truly
is “Kanban in a box”: all you need to deliver breakthrough value and quality. Use Kanban techniques to: Start delivering continuous value with your current team and project Master ﬁve quick steps for completing work backlogs Plan and staﬀ new projects more
eﬀectively Minimize work in progress and quickly adjust to change Eliminate artiﬁcial meetings and prolonged stabilization Improve and enhance customer engagement Visualize workﬂow and ﬁx revealed bottlenecks Drive quality upstream Integrate Kanban into large
projects Optimize sustained engineering (contributed by James Waletzky) Expand Kanban beyond software development Agile Risk Management Springer Science & Business Media This work is the deﬁnitive guide for IT managers and agile practitioners. It elucidates
the principles of agile risk management and how these relate to individual projects. Explained in clear and concise terms, this synthesis of project risk management and agile techniques is illustrated using the major methodologies such as XP, Scrum and DSDM.
Although the agile community frequently cites risk management, research suggests that risk is often narrowly deﬁned and, at best, implicitly treated, which in turn leads to an inability to make informed decisions concerning risk and reward and a poor understanding of
when to engage in risk-related activities. Moreover, the absence of reference to enterprise risk management means that project managers are unable to clearly articulate scope or tailor their projects in line with the wider expectations of the organisation. Yet the agile
approach, with its rich toolset of techniques, is very well equipped to eﬀectively and eﬃciently deal with the risks that arise in projects. Alan Moran addresses the above issues by proposing an agile risk-management process derived from classical risk management but
adapted to the circumstances of agile projects. Though his main focus is on the software development process, much of what he describes could be applied to other types of IT projects as well. This book is intended for anyone who is serious about balancing risk and
reward in the pursuit of value for their stakeholders, and in particular for those directly involved in agile software development who share a concern for how risk should be managed. Whilst a thorough background in risk management is not presumed, a basic level of
familiarity with or exposure to agility is helpful. Introduction to Agile Methods Addison-Wesley Professional A Thorough Introduction to the Agile Framework and Methodologies That Are Used Worldwide Organizations of all shapes and sizes are embracing Agile
methodologies as a way to transform their products, customer satisfaction, and employee engagement. Many people with varying levels of work experience are interested in understanding the architecture and nuances of Agile, but it is diﬃcult to know where to start.
Numerous practitioner books are available, but there has never been a single source for unbiased information about Agile methodologies–until now. Introduction to Agile Methods is the place to start for students and professionals who want to understand Agile and
become conversant with Agile values, principles, framework, and processes. Authors Sondra Ashmore and Kristin Runyan use academic research and their own experiences with numerous Agile implementations to present a clear description of the essential concepts.
They address all key roles and the entire development life cycle, including common roadblocks that must be overcome to be successful. Through the authors’ realistic use cases, practical examples, and thought-provoking interviews with pioneering practitioners,
complex concepts are made relatable. No matter what your role or level of experience, this book provides a foundational understanding that can be used to start or enhance any Agile eﬀort. Coverage includes How Agile compares with the Waterfall method and when to
use each Why Agile demands a cultural transformation–and how that looks to each participant Comparing various Agile methodologies, including Scrum, Kanban, Extreme Programming (XP), Crystal, Feature Driven Development (FDD), Lean, and DSDM Understanding
the roles within Agile and how they work together to create superior results Agile approaches to requirements gathering, planning, estimating, tracking, reporting, testing, quality, and integration Extending Agile beyond IT Jira Software Essentials Plan, track, and
release great applications with Jira Software, 2nd Edition Packt Publishing Ltd Explore Jira Software to manage your projects proﬁciently Key Features Plan and manage projects eﬀortlessly with Jira Software by integrating it with other applications Improve your team's
performance with Scrum and Kanban, together with agile methodology Easy-to-follow learning guide to install Jira Software and understand how it ﬁts in with Atlassian Jira Book Description Jira Software is an agile project management tool that supports any agile
methodology, be it scrum, Kanban, or your own unique ﬂavour. From agile boards to reports, you can plan, track, and manage all your agile software development projects from a single tool. Jira Software brings the power of agile methodology to Atlassian Jira. This
second edition of JIRA Agile Essentials, will help you dive straight into the action, exploring critical agile terminologies and concepts in the context of Jira Software. You will learn how to plan, track, and release great software. This book will teach you how to install and
run Jira Software and set it up to run with Scrum and Kanban. It will also teach you to use Jira Software your way and run projects beyond the out-of-box Scrum and Kanban way, including a hybrid approach of both the methodologies and other options that come with
Jira Software. Later, you will learn how to integrate it with the tools you are already using and enhance Jira with add-ons such as Conﬂuence. You will learn to stay connected with your team from anywhere to ensure great development. Jira Software has numerous
deployment options in the cloud, on your own infrastructure, or at a massive scale. You will be introduced to Bitbucket, Atlassian’s distributed version control system, which integrates seamlessly with Jira, allowing your team to work within the two applications as one
harmonious environment. With this practical guide, you will develop a great working knowledge of Jira Software and your project management will become much more eﬃcient. What you will learn Understand the basics and agile methodologies of Jira software Use Jira
Software in a Scrum environment Manage and run Jira Software projects beyond the out of box Scrum and Kanban way Combine Scrum and Kanban and use other project management options beyond just agile Customize Jira Software’s various features and options as
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per your requirements Work with Jira Agile oﬄine, and plan and forecast projects with agile portfolio Integrate Jira Agile with Conﬂuence and Bitbucket Who this book is for If you want to get started with Jira Software and learn how to run your Jira projects the agile
way, then this is the perfect book for you. You will need to be familiar with the basics of Jira, both from an end user's and an administrator's perspective. Experience with workﬂows, custom ﬁelds, and other administrative functions of Jira will be useful. Agile Scrum
Implementation and Its Long-Term Impact on Organizations IGI Global Software engineering has surfaced as an industrial ﬁeld that is continually evolving due to the emergence of advancing technologies and innovative methodologies. Scrum is the most recent
revolution that is transforming traditional software procedures, which has researchers and practitioners scrambling to ﬁnd the best techniques for implementation. The continued development of this agile process requires an extensive level of research on up-to-date
ﬁndings and applicable practices. Agile Scrum Implementation and Its Long-Term Impact on Organizations is a collection of innovative research on the methods and applications of scrum practices in developing agile software systems. The book combines perspectives
from both the academic and professional communities as the challenges and solutions expressed by each group can create a better understanding of how practice must be applied in the real world of software development. While highlighting topics including scrum
adoption, iterative deployment, and human impacts, this book is ideally designed for researchers, developers, engineers, practitioners, academicians, programmers, students, and educators seeking current research on practical improvements in agile software
progression using scrum methodologies. Data Management, Analytics and Innovation Proceedings of ICDMAI 2019, Volume 1 Springer Nature This book presents the latest ﬁndings in the areas of data management and smart computing, big data management, artiﬁcial
intelligence and data analytics, along with advances in network technologies. It addresses state-of-the-art topics and discusses challenges and solutions for future development. Gathering original, unpublished contributions by scientists from around the globe, the
book is mainly intended for a professional audience of researchers and practitioners in academia and industry. Information Assurance and Security Education and Training 8th IFIP WG 11.8 World Conference on Information Security Education, WISE 8, Auckland, New
Zealand, July 8-10, 2013, Proceedings, WISE 7, Lucerne, Switzerland, June 9-10, 2011, and WISE 6, Bento Gonçalves, RS, Brazil, July 27-31, 2009, Revised Selected Papers Springer This book constitutes the refereed proceedings of the 8th IFIP WG 11.8 World Conference
on Security Education, WISE 8, held in Auckland, New Zealand, in July 2013. It also includes papers from WISE 6, held in Bento Gonçalves, Brazil, in July 2009 and WISE 7, held in Lucerne, Switzerland in June 2011. The 34 revised papers presented were carefully
reviewed and selected for inclusion in this volume. They represent a cross section of applicable research as well as case studies in security education. Developing Organizational Maturity for Eﬀective Project Management IGI Global Despite criticism for their serious
shortcomings, maturity models are widely used within organizations. The appropriate applications of these models can lead to organizational and corporate success. Developing Organizational Maturity for Eﬀective Project Management is a critical scholarly publication
that explores the successes and failures of maturity models and how they can be applied competently to leadership within corporations. Featuring coverage on a wide array of topics such as project management maturity, agile maturity, and organizational
performance, this publication is geared toward professionals, managers, and students seeking current research on the application of maturity models to corporate success. Software in 30 Days How Agile Managers Beat the Odds, Delight Their Customers, and Leave
Competitors in the Dust John Wiley & Sons Summarizes the Agile and Scrum software development method, which allows creation of software in just 30 days. Project Management Metrics, KPIs, and Dashboards A Guide to Measuring and Monitoring Project Performance
John Wiley & Sons With the growth of complex projects, stakeholder involvement, and advancements in visual-based technology, metrics and key performance indicators (KPIs) are important factors in evaluating project performance. Dashboard reporting systems
provide accessible project performance data, and sharing this key data in a concise and consistent manner is a very important communication responsibility of all project managers. This 4th Edition of Kerzner's groundbreaking work includes all-new sections on:
obtaining feedback on metrics, stakeholder relations management, eﬀective metric measurements, selecting the right project metrics, innovation metrics, agile and much more. The book companion website will include updated PowerPoint decks by chapter and a test
bank for use in seminar presentations and project management courses. The Enterprise and Scrum Microsoft Press It’s time to extend the beneﬁts of Scrum—greater agility, higher-quality products, and lower costs—from individual teams to your entire enterprise.
However, with Scrum’s lack of prescribed rules, the friction of change can be challenging as people struggle to break from old project management habits. In this book, agile-process revolution leader Ken Schwaber takes you through change management—for your
organizational and interpersonal processes—explaining how to successfully adopt Scrum across your entire organization. A cofounder of Scrum, Ken draws from decades of experience, answering your questions through case studies of proven practices and processes.
With them, you’ll learn how to adopt—and adapt—Scrum in the enterprise. And gain profound levels of transparency into your development processes. Discover how to: Evaluate the beneﬁts of adopting Scrum in any size organization Initiate an enterprise transition
project Implement a single, prioritized Product Backlog Organize eﬀective Scrum teams using a top-down approach Adapt and apply solutions for integrating engineering practices across multiple teams Shorten release times by managing high-value increments Reﬁne
your Scrum practices and help reduce the length of Sprints Digital Technologies for Global Sourcing of Services 14th International Workshop on Global Sourcing of Information Technology and Business Processes, Global Sourcing 2019, Obergurgl, Austria, December
18–21, 2019, Proceedings Springer Nature This book constitutes revised selected papers from the 14th International Global Sourcing Workshop 2019, held in Obergurgl, Austria, in December 2019. The 10 contributions included were carefully reviewed and selected from
a total of 36 submissions. The book oﬀers a review of the key topics in sourcing of services, populated with practical frameworks that serve as a tool kit to students and managers. The range of topics covered in this book is wide and diverse, oﬀering various
perspectives on the employment of digital technologies in the context of sourcing services. More speciﬁcally the book examines sourcing decisions and management practices around digital platforms, robotic process automation and blockchain, giving speciﬁc attention
to digital aspects of innovation in sourcing. EBOOK: Using Information Technology Complete Edition McGraw Hill EBOOK: Using Information Technology Complete Edition
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