key=agile

Pdf Dummies For Management Project Agile

1

File Type PDF Pdf Dummies For
Management Project Agile
Recognizing the habit ways to acquire this ebook Pdf Dummies For Management
Project Agile is additionally useful. You have remained in right site to start getting
this info. acquire the Pdf Dummies For Management Project Agile connect that we
oﬀer here and check out the link.
You could purchase guide Pdf Dummies For Management Project Agile or get it as
soon as feasible. You could quickly download this Pdf Dummies For Management
Project Agile after getting deal. So, taking into consideration you require the ebook
swiftly, you can straight acquire it. Its correspondingly completely easy and suitably
fats, isnt it? You have to favor to in this tell

KEY=AGILE - PAMELA CAREY
Agile Project Management For Dummies John Wiley & Sons Flex your project
management muscle Agile project management is a fast and ﬂexible approach to
managing all projects, not just software development. By learning the principles and
techniques in this book, you'll be able to create a product roadmap, schedule
projects, and prepare for product launches with the ease of Agile software
developers. You'll discover how to manage scope, time, and cost, as well as team
dynamics, quality, and risk of every project. As mobile and web technologies
continue to evolve rapidly, there is added pressure to develop and implement
software projects in weeks instead of months—and Agile Project Management For
Dummies can help you do just that. Providing a simple, step-by-step guide to Agile
project management approaches, tools, and techniques, it shows product and
project managers how to complete and implement projects more quickly than ever.
Complete projects in weeks instead of months Reduce risk and leverage core
beneﬁts for projects Turn Agile theory into practice for all industries Eﬀectively
create an Agile environment Get ready to grasp and apply Agile principles for faster,
more accurate development. Agile Project Management For Dummies John
Wiley & Sons Presents a step-by-step guide to eﬀectively manage the computer
software development process. Agile Project Management Creating Innovative
Products Pearson Education Best practices for managing projects in agile
environments—now updated with new techniques for larger projects Today, the pace
of project management moves faster. Project management needs to become more
ﬂexible and far more responsive to customers. Using Agile Project Management
(APM), project managers can achieve all these goals without compromising value,
quality, or business discipline. In Agile Project Management, Second Edition,
renowned agile pioneer Jim Highsmith thoroughly updates his classic guide to APM,
extending and reﬁning it to support even the largest projects and organizations.
Writing for project leaders, managers, and executives at all levels, Highsmith
integrates the best project management, product management, and software
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development practices into an overall framework designed to support
unprecedented speed and mobility. The many topics added in this new edition
include incorporating agile values, scaling agile projects, release planning, portfolio
governance, and enhancing organizational agility. Project and business leaders will
especially appreciate Highsmith’s new coverage of promoting agility through
performance measurements based on value, quality, and constraints. This edition’s
coverage includes: Understanding the agile revolution’s impact on product
development Recognizing when agile methods will work in project management, and
when they won’t Setting realistic business objectives for Agile Project Management
Promoting agile values and principles across the organization Utilizing a proven Agile
Enterprise Framework that encompasses governance, project and iteration
management, and technical practices Optimizing all ﬁve stages of the agile project:
Envision, Speculate, Explore, Adapt, and Close Organizational and product-related
processes for scaling agile to the largest projects and teams Agile project
governance solutions for executives and management The “Agile Triangle”:
measuring performance in ways that encourage agility instead of discouraging it The
changing role of the agile project leader Scrum For Dummies John Wiley & Sons
Use scrum in all aspects of life Scrum is an agile project management framework
that allows for ﬂexibility and collaboration to be a part of your workﬂow. Primarily
used by software developers, scrum can be used across many job functions and
industries. Scrum can also be used in your personal life to help you plan for
retirement, a trip, or even a wedding or other big event. Scrum provides a small set
of rules that create just enough structure for teams to be able to focus their
innovation on solving what might otherwise be an insurmountable challenge. Scrum
For Dummies shows you how to assemble a scrum taskforce and use it to implement
this popular Agile methodology to make projects in your professional and personal
life run more smoothly—from start to ﬁnish. Discover what scrum oﬀers project and
product teams Integrate scrum into your agile project management strategy Plan
your retirement or a family reunion using scrum Prioritize for releases with sprints No
matter your career path or job title, the principles of scrum are designed to make
your life easier. Why not give it a try? Project Management All-in-One For
Dummies John Wiley & Sons Your ultimate go-to project management bible Perform
Be Agile! Time-crunch! Right now, the business world has never moved so fast and
project managers have never been so much in demand—the Project Management
Institute has estimated that industries will need at least 87 million employees with
the full spectrum of PM skills by 2027. To help you meet those needs and
expectations in time, Project Management All-in-One For Dummies provides with all
the hands-on information and advice you need to take your organizational, planning,
and execution skills to new heights. Packed with on-point PM wisdom, these 7 minibooks—including the bestselling Project Management and Agile Project Management
For Dummies—help you and your team hit maximum productivity by razor-honing
your skills in sizing, organizing, and scheduling projects for ultimate eﬀectiveness.
You’ll also ﬁnd everything you need to overdeliver in a good way when choosing the
right tech and software, assessing risk, and dodging the pitfalls that can snarl up
even the best-laid plans. Apply formats and formulas and checklists Manage
Continuous Process Improvement Resolve conﬂict in teams and hierarchies Rescue

2

Pdf Dummies For Management Project Agile

28-09-2022

key=agile

Pdf Dummies For Management Project Agile

3

distressed projects Project Management for Dummies Guide your project to
success from initial idea to ﬁnal delivery In today's time-pressured, cost-conscious
global business environment, tight project deadlines and high expectations are the
norm. Projects are now the standard way of implementing change, and project
management has become a vital skill for successful business professionals. Project
Management For Dummies shows you how to succeed by focusing on what you need
to deliver and then how to plan and control the project in order to deliver it. You will
learn how to plan, keep the project on track, manage teams and control risk. You'll
even get some tips on software – including free stuﬀ – that will make things easier
for you. Who, What, and Why – understand the expectations of your project Laying
the foundations – learn to build your plans with a sturdy structure from start to ﬁnish
The selection process – see how to get the very best from your teams Get in the
driving seat – learn to take control and steer your project to success Open the book
and ﬁnd: Clear and simple explanation of powerful planning techniques Ways to
track progress and stay in control How to identify and then control risk to protect
your project Why understanding your project's stakeholders is key How to use
technology to up your game Tips for writing a clear and convincing business case
Advice on being an eﬀective leader Techniques to help you work eﬀectively with
teams and specialists Learn to: Motivate your teams to perform to their full potential
Plan, execute and deliver your projects with conﬁdence Stay in control to deliver on
time, within budget and to the right quality Project Management the Agile Way,
Second Edition Making it Work in the Enterprise J. Ross Publishing “…a well
written and content rich book. From a teacher's perspective, using this book in an
advanced project management seminar challenges students to understand the
application of these concepts.” —Alexander Walton, PMP, IT consultant to the
University of California at Berkeley Widely acclaimed as one of the top agile books in
its ﬁrst edition, Project Management the Agile Way has now been updated and
redesigned by popular demand. This second edition is in a modular format to
facilitate training and advanced course instruction, and provides new coverage of
agile, such as hybrid agile methods, the latest public sector practices, and a chapter
dedicated to transitioning to agile. It discusses the “grand bargain” between project
management and business; the shift in dominance from plans to product and from
input to output; and introduces new concepts such as return on beneﬁt. Experienced
practitioners and students that want to learn how to make agile work eﬀectively in
the enterprise should read this book. Individuals preparing for the PMI Agile Certiﬁed
Practitioner (PMI-ACP)®examination, and training providers developing courses, will
ﬁnd this second edition quite helpful. Agile Project Management For Dummies
John Wiley & Sons This updated edition shows you how to use the agile project
management framework for success! Learn how to apply agile concepts to your
projects. This fully updated book covers changes to agile approaches and new
information related to the methods of managing an agile project. Agile Project
Management For Dummies, 3rd Edition gives product developers and other project
leaders the tools they need for a successful project. This book’s principles and
techniques will guide you in creating a product roadmap, self-correcting iterations of
deployable products, and preparing for a product launch. Agile approaches are
critical for achieving fast and ﬂexible product development. It’s also a useful tool for
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managing a range of business projects. Written by one of the original agile technique
thought-leaders, this book guides you and your teams in discovering why agile
techniques work and how to create an eﬀective agile environment. Users will gain
the knowledge to improve various areas of project management. Deﬁne your
product’s vision and features Learn the steps for putting agile techniques into action
Manage the project’s scope and procurement Plan your team’s sprints and releases
Simplify reporting related to the project Agile Project Management For Dummies can
help you to better manage the scope of your project as well as its time demands and
costs. You’ll also be prepared to skillfully handle team dynamics, quality challenges,
and risks. Making Sense of Agile Project Management Balancing Control and
Agility John Wiley & Sons Making Sense of Agile Project Management Business &
Economics/Project Management The essential primer to successfully implementing
agile project management into an overall business strategy For a project to be truly
successful, its management strategy must be ﬂexible enough to adapt to dynamic
and rapidly evolving business needs. Making Sense of Agile Project Management
helps project managers think outside the box by presenting a deep exploration of
agile principles, methodologies, and practices. Straying from traditional bureaucratic
procedures that are rigidly deﬁned, this book espouses a heavy reliance on the
training and skill of collaborative, cross-functional teams to adapt the methodology
to the problem that they are attempting to solve—rather than force-ﬁtting a project
to a particular methodology. Making Sense of Agile Project Management: Focuses on
how agile project management ﬁts with other more traditional project management
models to provide a more eﬀective strategy Includes many cases taken from realworld companies illustrating good and bad agile implementation Provides coverage
that is balanced and objective with discussion of both agile and non-agile
methodologies Making Sense of Agile Project Management employs a straightforward
approach that enables project managers to grasp concepts quickly and develop
adaptable management tools for creating a vibrant and ﬂuid business environment.
By utilizing the principles laid out in this book, business managers and leaders will
strengthen their ability to meet the risks and complexities of any individual
project—and better understand how to blend the appropriate balance of control and
agility into an overall business strategy. Brilliant Agile Project Management A
Practical Guide to Using Agile, Scrum and Kanban Pearson UK What is Agile
Project Management and will it bring my project in on time and budget? If you need a
solid understanding of how Agile Project Management works so your projects can
fully beneﬁt from using this innovative and powerful approach, this book is essential
reading. Brilliant Agile Project Management does more than just talk you through the
techniques and processes - focussing on real-life use of Agile in business
environments, it provides practical advice and techniques on how to implement and
work with Agile, so you always know exactly what to do and say to make your project
a success. · Assess whether your organisation or project is right for using APM ·
Understand how to implement APM into any project · Overcome common problems
with APM Get up to speed with Agile Project Management and get ahead – fast!
Agile Project Management with Scrum Microsoft Press The rules and practices
for Scrum—a simple process for managing complex projects—are few,
straightforward, and easy to learn. But Scrum’s simplicity itself—its lack of
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prescription—can be disarming, and new practitioners often ﬁnd themselves
reverting to old project management habits and tools and yielding lesser results. In
this illuminating series of case studies, Scrum co-creator and evangelist Ken
Schwaber identiﬁes the real-world lessons—the successes and failures—culled from
his years of experience coaching companies in agile project management. Through
them, you’ll understand how to use Scrum to solve complex problems and drive
better results—delivering more valuable software faster. Gain the foundation in
Scrum theory—and practice—you need to: Rein in even the most complex, unwieldy
projects Eﬀectively manage unknown or changing product requirements Simplify the
chain of command with self-managing development teams Receive clearer
speciﬁcations—and feedback—from customers Greatly reduce project planning time
and required tools Build—and release—products in 30-day cycles so clients get
deliverables earlier Avoid missteps by regularly inspecting, reporting on, and ﬁnetuning projects Support multiple teams working on a large-scale project from many
geographic locations Maximize return on investment! Agile for Project Managers
CRC Press Agile project management is a proven approach for designing and
delivering software with improved value to customers. Agility is all about selfdirected teams, feedback, light documentation, and working software with shorter
development cycles. The role of the project manager with agile diﬀers signiﬁcantly
from traditional project management in that there is minimal up-front planning. Agile
for Project Managers will help project managers from any industry transition to agile
project management. The book examines the project management component of
agility, concentrating on industry standards, certiﬁcations, and being agile. It also
compares agile methods to traditional project management methods throughout to
provide readers with a clear understanding of the diﬀerences between the two. The
book’s focus is in alignment with the Project Management Institute (PMI®) Agile
Certiﬁed Practitioner (PMI-ACP®) credential—making it an ideal resource for anyone
preparing for the PMI-ACP® exam. Coverage includes: Agile as a project
management methodology Agile teams Agile tools and techniques Flavors of agile
Agile principles Agile certiﬁcations The book provides readers with the understanding
required to decide which projects will beneﬁt from agile. It also includes information
that can help readers to assess their organizations’ readiness for agile methods.
Complete with a list of agile training providers, the book will help certiﬁed project
managers make a smooth transition to agile project management and will provide
newcomers with the basic knowledge needed to pass the PMI-ACP® exam, the ﬁrst
time around. Microsoft Project For Dummies John Wiley & Sons Blow past the
jargon and get hands-on, practical guidance on managing any project with Microsoft
Project Lean. Agile. Hybrid. It seems that project management these days comes
with more confusing buzzwords than ever. But you can make managing your next
project simple and straightforward with help from Microsoft Project For Dummies.
This book unpacks Microsoft’s bestselling project management platform and walks
you through every important feature, step-by-step, until you’re ready to take on
virtually any project, no matter the size. From getting set up for the ﬁrst time to
creating tasks, managing resources and working with time management features,
you’ll learn everything you need to know about managing a project in Microsoft’s
iconic software. You’ll also ﬁnd: Totally updated guidance that applies to both the
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desktop version and Microsoft’s new subscription-based Microsoft Project Online
Helpful information on integrating Agile practices and techniques into your project
“Golden rules” that keep a project on-track and on-time Ways to eﬀectively manage
your resources with Microsoft Project’s built-in functionality Managing a project, big
or small, is no easy task. Luckily, Microsoft Project For Dummies can take a lot of the
hassle out of your day-to-day life. Learn how to take advantage of this powerful
software today! Identifying and Managing Project Risk Essential Tools for
Failure-Prooﬁng Your Project AMACOM Winner of the Project Management
Institute’s David I. Cleland Project Management Literature Award 2010 It’s no wonder
that project managers spend so much time focusing their attention on risk
identiﬁcation. Important projects tend to be time constrained, pose huge technical
challenges, and suﬀer from a lack of adequate resources. Identifying and Managing
Project Risk, now updated and consistent with the very latest Project Management
Body of Knowledge (PMBOK)® Guide, takes readers through every phase of a
project, showing them how to consider the possible risks involved at every point in
the process. Drawing on real-world situations and hundreds of examples, the book
outlines proven methods, demonstrating key ideas for project risk planning and
showing how to use high-level risk assessment tools. Analyzing aspects such as
available resources, project scope, and scheduling, this new edition also explores the
growing area of Enterprise Risk Management. Comprehensive and completely up-todate, this book helps readers determine risk factors thoroughly and
decisively...before a project gets derailed. Eﬀective Project Management
Traditional, Agile, Extreme John Wiley & Sons Agile Practice Guide (Hindi)
Project Management Institute Agile Practice Guide – First Edition has been developed
as a resource to understand, evaluate, and use agile and hybrid agile approaches.
This practice guide provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and organizations wanting
to increase agility. This practice guide is aligned with other PMI standards, including
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth
Edition, and was developed as the result of collaboration between the Project
Management Institute and the Agile Alliance. Scrum – A Pocket Guide Van Haren
This pocket guide is the one book to read for everyone who wants to learn about
Scrum. The book covers all roles, rules and the main principles underpinning Scrum,
and is based on the Scrum Guide Edition 2013. A broader context to this
fundamental description of Scrum is given by describing the past and the future of
Scrum. The author, Gunther Verheyen, has created a concise, yet complete and
passionate reference about Scrum. The book demonstrates his core view that Scrum
is about a journey, a journey of discovery and fun. He designed the book to be a
helpful guide on that journey. Ken Schwaber, Scrum co-creator says that this book
currently is the best available description of Scrum around. The book combines some
rare characteristics: • It describes Scrum in its entirety, yet places it in a broader
context (of past and future). • The author focuses on the subject, Scrum, in a way
that it truly supports the reader. The book has a language and style in line with the
philosophy of Scrum. • The book shows the playfulness of Scrum. David Starr and
Ralph Jocham, Professional Scrum trainers and early agile adopters, say that this is
the ultimate book to be advised as follow-up book to the students they teach Scrum
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to and to teams and managers of organizations that they coach Scrum to. Agile
Project Management Essentials from the Project Management Journal John
Wiley & Sons The development of the Agile Movement, whatever the area
ofapplication or discipline, comes from the famous “faster,cheaper, better" maxim.
As such, the agile manufacturing paradigmrests on four principles: response to
change and uncertainty,supplying highly customized products, synthesis of
diversetechnologies, and intra-enterprise and inter-enterpriseintegration. For the
reader interested in agile project management applications,response to changes,
and transformations and its impact on managingprojects, this book is a must-read.
Various insights are covered,including: how to master complexity and changes in
projects, economy, andsociety; how interaction between the project management
team and projectowners can inﬂuence risk management; how to move beyond the
traditional mechanistic projectmanagement approach; how to include agile principles
into an improved LogicalFramework Analysis structure; what the impact is of agile
principles on projectmanagement organizations what kind of innovative project
management practice supportsagile principles; and much more. Agile Project
Management A Complete Beginner's Guide to Agile Project Management
Createspace Independent Publishing Platform In understanding methodologies and
agile project management, we look at the diﬀerent techniques in which you can
successfully develop management skills. As you know, it is quite important to adopt
a multifaceted approach when it comes to management, to get your job done in a
facile manner. Agile methodology is a multifaceted approach that ﬁnds its
application in many diﬀerent ﬁelds and can be considered an umbrella concept.
Right from engineering to IT to business management, there are many areas where
one can eﬀectively apply the ideologies of agile management. Once you go through
the book, you will understand how easy it is for you to adopt and utilize it to enhance
your business. The agile management technique focuses on four main aspects,
namely - eﬀective communication with clients/parties, delivering a work application,
collaborating with clients and changing up the scope of work. All of these need to be
controlled and managed in order to enhance productivity. That is exactly where this
book comes into play. In the course of this book, you will learn how to:
Understanding the iterative learning process Learning about the agile software
development techniques The scope of management Meaning and features of agile
manifesto Dynamic system development model and its applications The phases of
the Atern project Understanding of the scrum theory Sprint reviews and sprint
retrospectives Service designs and transitions Service operations Lean development
principles Operational level management techniques Steps to enhance focus Agile
management basically focuses on enhancing communication within the
organizational structure to ensure that you remain with free ﬂowing ideologies. It is a
good way to increase your productivity while managing your work environment. The
book focuses on understanding each and every element by breaking it down to the
simplest form. The concepts are explained in such a way that they allow you to
implement them in your work life. You can go through the concepts in detail to
understand each and every aspect of it. There is no limit to its application and you
can mold it into any shape or form of your choice. You can pass a copy of the book to
all your employees so that they can understand what it takes to partake in agile
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management of business. You can also consider holding a seminar or a book reading
session where everybody can interpret their ideologies in their own way. Using the
information provided in the book, you can implement agile management in your dayto-day life; whether it is work or personal life. So what are you waiting for - start
reading right away! Buy your copy today! Project Management Checklists For
Dummies John Wiley & Sons Your must-have tool for perfect project management
Want to take your career to the next level and be a master of planning, organising,
motivating and controlling resources to meet your goals? This easy-to-use guide has
you covered! Project Management Checklists For Dummies takes the intimidation out
of project management, and shows you step by step how to use rigorous self-check
questions to save signiﬁcant time—and headaches—in managing your projects
eﬀectively. Project Management Checklists For Dummies gives you to-do lists,
hands-on checklists and helpful guidance for managing every phase of a project from
start to ﬁnish. Before you know it, you'll be a star project manager as you organise,
estimate and schedule projects in today's time-crunched, cost-conscious global
business environment. Includes useful to-do lists and checklists to ensure all the
necessary steps are completed Oﬀers simple exercises to help clarify needs and
requirements along the way Provides templates to complete, which can also be
downloaded from Dummies.com and customised to suit your unique requirements
Supplies hints and tips to help you along the way If you're a project manager—or any
professional charged with managing a project and wondering where to start—Project
Management Checklists For Dummies is your ready-made tool for success. Agile
Project Management in easy steps In Easy Steps Agile Project Management in
easy steps deﬁnes agile projects and then examines the typical components of such
a project and the appropriate approach to project managing them. These include:
Changing RequirementsDiﬀerent way of PlanningMore than usual Project
PhasesPrioritised Business RequirementsA broader approach to Risk Management
For completion, it also shows how to use the traditional project management areas
such as: team management, risk management, quality management,
communications and reporting. Agile Project Management in easy steps conforms to
using simple stages to follow, enabling desired results with no confusion along the
way. Agile Contracts Creating and Managing Successful Projects with Scrum
John Wiley & Sons A methodologically sophisticated, comprehensive approach
toapplying the Agile ﬁxed-price contract to IT projects whilemaximizing customer
and supplier relationships "Interesting and necessary for IT managers and
ITlawyers." —Walter J. Jaburek, Dipl.-Ing., Dr. iur., Dr. techn. Approximately 50
percent of software developers use Scrum, aniterative and incremental development
method for managing softwareprojects and product or application development, in
their work. Thebeneﬁt of Scrum and other Agile methods is that they can
addressshifts in a large project that traditional managerial methodscannot. Written
by pioneers and leaders in the ﬁeld of Agile and Scrum,Agile Contracts is the only
book dedicated exclusively tothe legal, procurement, and project management
considerations ofAgile contracts. Providing templates, a toolbox, and examples
ofAgile ﬁxed-price contracts, the book presents an alternativeoption to ﬁxed-price,
time-based, and supply-basedcontracts—reducing the risk for both the supplier and
thecustomer with a contract that oﬀers the possibility of ﬂux andﬂexible scenarios as
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a project progresses. Agile Contracts features in-depth chapter coverageof: The Agile
Manifesto of 2001 Agility from the perspective of procurement and the
softwareprovider The problems with traditional ﬁxed-price contracts and
timematerial contracts What the Agile ﬁxed-price contract is and how it is setup
Tendering based on the Agile ﬁxed-price contract How to negotiate an Agile ﬁxedprice contract Special guidelines for the legal framework of an Agileﬁxed-price
contract Adaptable Scope System The Black Swan scenario Contracts and
procedures for the featured methodologies Especially applicable within highly
structured businessorganizations, Agile Contracts is a must-read for
projectmanagers, agile practitioners, procurement representatives, and ITlawyers.
Project Management For Dummies John Wiley & Sons Improve your project
management skills and accomplish more in no time at all In these days when
projects seem to be bigger and more challenging than ever before, you need to
make sure tasks stay on track, meet the budget, and keep everyone in the loop.
Enter Project Management For Dummies. This friendly guide starts with the basics of
project management and walks you through the diﬀerent aspects of leading a
project to a successful ﬁnish. After you've navigated your way through a couple of
projects, you'll have the conﬁdence to tackle even bigger (and more important)
projects! In addition to explaining how to manage projects in a remote work
environment, the book oﬀers advice on identifying the right delivery approach, using
social media in project management, and deploying agile project management.
You'll also discover: What's new in project management tools and platforms so you
can choose the best application for your team How to perfect your project
management business document with an emphasis on strategy and business
knowledge Details on the shift from process-based approaches to more holistic,
principle-based strategies focused on project outcomes Examples of how to turn the
strategies into smooth-ﬂowing processes Best practices and suggestions for dealing
with diﬃcult or unexpected situations If you're planning to enroll in a project
management course or take the Project Management Professionals Certiﬁcation
exam, Project Management For Dummies is the go-to resource to help you prepare.
And if you simply want to improve your outcomes, this handy reference will have you
and your team completing project goals like ninjas! Lean Six Sigma For Dummies
John Wiley & Sons With the growing business industry there is a large demand for
greater speed and quality, for projects of all natures in both small and large
businesses. Lean Six Sigma is the result of the combination of the two best-known
improvement methods: Six Sigma (making work better, of higher quality) and Lean
(making work faster, more eﬃcient). Lean Six Sigma For Dummies outlines they key
concepts in plain English, and shows you how to use the right tools, in the right
place, and in the right way, not just in improvement and design projects, but also in
your day-to-day activities. It shows you how to ensure the key principles and
concepts of Lean Six Sigma become a natural part of how you do things so you can
get the best out of your business and accomplish your goals better, faster and
cheaper. About the author John Morgan has been a Director of Catalyst Consulting,
Europe's leading provider of lean Six Sigma solutions for 10 years. Martin BrenigJones is also a Director at Catalyst Consulting. He is an expert in Quality and Change
Management and has worked in the ﬁeld for 16 years. DevOps For Dummies John
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Wiley & Sons Develop faster with DevOps DevOps embraces a culture of unifying the
creation and distribution of technology in a way that allows for faster release cycles
and more resource-eﬃcient product updating. DevOps For Dummies provides a
guidebook for those on the development or operations side in need of a primer on
this way of working. Inside, DevOps evangelist Emily Freeman provides a roadmap
for adopting the management and technology tools, as well as the culture changes,
needed to dive head-ﬁrst into DevOps. Identify your organization’s needs Create a
DevOps framework Change your organizational structure Manage projects in the
DevOps world DevOps For Dummies is essential reading for developers and
operations professionals in the early stages of DevOps adoption. Learning Agile
Understanding Scrum, XP, Lean, and Kanban "O'Reilly Media, Inc." Learning
Agile is a comprehensive guide to the most popular agile methods, written in a light
and engaging style that makes it easy for you to learn. Agile has revolutionized the
way teams approach software development, but with dozens of agile methodologies
to choose from, the decision to "go agile" can be tricky. This practical book helps you
sort it out, ﬁrst by grounding you in agile’s underlying principles, then by describing
four speciﬁc—and well-used—agile methods: Scrum, extreme programming (XP),
Lean, and Kanban. Each method focuses on a diﬀerent area of development, but
they all aim to change your team’s mindset—from individuals who simply follow a
plan to a cohesive group that makes decisions together. Whether you’re considering
agile for the ﬁrst time, or trying it again, you’ll learn how to choose a method that
best ﬁts your team and your company. Understand the purpose behind agile’s core
values and principles Learn Scrum’s emphasis on project management, selforganization, and collective commitment Focus on software design and architecture
with XP practices such as test-ﬁrst and pair programming Use Lean thinking to
empower your team, eliminate waste, and deliver software fast Learn how Kanban’s
practices help you deliver great software by managing ﬂow Adopt agile practices and
principles with an agile coach Agile Project Management in easy steps, 2nd
edition In Easy Steps Agile Project Management in easy steps, now in its second
edition, explains the key principles, techniques, and processes to ensure your agile
project is a success. This edition of the book has been updated to reﬂect progress
and reﬁnement of agile methods over recent times. It explains the key principles,
techniques and processes of agile project management, working through an entire
project, explaining the main activities and deliverables including: Pre-project start-up
and terms of referenceFeasibility assessment and the business caseEstablishing the
foundations for successIterative development and the evolving
solutionImplementation and post-project assessment It includes additional coverage
of business analysis, user experience, feature-driven development and agile projects
in large programmes and enterprises. An essential guide for anyone new to agile
projects and a valuable source of inspiration for the more experienced. It also
includes downloadable templates to get you started. Chapters: Agile ProjectsAgile
Project ManagementScrumDSDMExtreme ProgrammingLean DevelopmentFeatureDriven DevelopmentGetting StartedFoundationsDevelopmentDeploymentPost
ProjectAgile Projects at Scale Design Thinking For Dummies John Wiley & Sons
Develop your unique design thinking mindset Build a creative toolbox that inspires
new ideas Examine how design thinking applies across industries Challenge your

10

Pdf Dummies For Management Project Agile

28-09-2022

key=agile

Pdf Dummies For Management Project Agile

11

creativity methods Design thinking is not just the property of graphic designers. This
approach to creating solutions by thinking from the customer perspective can lead to
new and innovative ideas that old methods could not approach.??Design Thinking
For Dummies??provides a jump-start to get you and your organization on the path to
new creativity. Written by a design thinking thought leader, this book helps you
through the design thinking cycle and shows how it can help any industry. Inside...
Building creative environments Facilitating design thinking workshops Implementing
your solutions Applying design thinking to business Tips for transforming your
organization Project Management for the Unoﬃcial Project Manager A
FranklinCovey Title BenBella Books, Inc. No project management training? No
problem! In today's workplace, employees are routinely expected to coordinate and
manage projects. Yet, chances are, you aren't formally trained in managing
projects—you're an unoﬃcial project manager. FranklinCovey experts Kory Kogon,
Suzette Blakemore, and James Wood understand the importance of leadership in
project completion and explain that people are crucial in the formula for success.
Project Management for the Unoﬃcial Project Manager oﬀers practical, real-world
insights for eﬀective project management and guides you through the essentials of
the people and project management process: Initiate Plan Execute Monitor/Control
Close Unoﬃcial project managers in any arena will beneﬁt from the accessible,
engaging real-life anecdotes, memorable “Project Management Proverbs," and quick
reviews at the end of each chapter. If you're struggling to keep your projects
organized, this book is for you. If you manage projects without the beneﬁt of a team,
this book is also for you. Change the way you think about project
management—"project manager" may not be your oﬃcial title or necessarily your
dream job, but with the right strategies, you can excel. Lean from the Trenches
Managing Large-Scale Projects with Kanban Pragmatic Bookshelf You know the
Agile and Lean development buzzwords, you've read the books. But when systems
need a serious overhaul, you need to see how it works in real life, with real situations
and people. Lean from the Trenches is all about actual practice. Every key point is
illustrated with a photo or diagram, and anecdotes bring you inside the project as
you discover why and how one organization modernized its workplace in record time.
Lean from the Trenches is all about actual practice. Find out how the Swedish police
combined XP, Scrum, and Kanban in a 60-person project. From start to ﬁnish, you'll
see how to deliver a successful product using Lean principles. We start with an
organization in desperate need of a new way of doing things and ﬁnish with a group
of sixty, all working in sync to develop a scalable, complex system. You'll walk
through the project step by step, from customer engagement, to the daily "cocktail
party," version control, bug tracking, and release. In this honest look at what works-and what doesn't--you'll ﬁnd out how to: Make quality everyone's business, not just
the testers. Keep everyone moving in the same direction without micromanagement.
Use simple and powerful metrics to aid in planning and process improvement.
Balance between low-level feature focus and high-level system focus. You'll be ready
to jump into the trenches and streamline your own development process. The
Project Book The Complete Guide to Consistently Delivering Great Projects
John Wiley & Sons ** Winner AUSTRALIAN BUSINESS BOOK AWARDS - BEST GENERAL
BUSINESS BOOK 2020 ** Finalist AUSTRALIAN BUSINESS BOOK AWARDS - BEST
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BOOK 2020 Deliver great projects every time Projects are the lifeblood of
organisations, but many projects fall short of expectations because of poor project
management and/or poor project sponsorship. In The Project Book, author and 20year project management and sponsorship veteran Colin D Ellis teaches you the
skills and behaviours required to make your projects succeed, every time. The best
projects, whether they are delivered in an agile or waterfall way, are a result of the
people that lead them and the environment they create. This fail-safe and
comprehensive handbook shows you how to develop the mindset and
communication skills to create projects that leave a legacy for you, your team and
your organisation. Project leaders and senior managers in all business and technical
disciplines will beneﬁt from the insightful guidance this book oﬀers and better
project outcomes will result. Split into two parts, individually addressing Project
Leaders and Project Sponsors, this book guides large project facilitators to
understand the importance of people over processes. become a project leader that
people trust build a team culture of collaboration, agility and creativity upskill
executives so that they’re catalysts for transformation develop the organisational
discipline needed for successful projects create a mature environment for your
projects to thrive Engaging, informative and humorous, The Project Book will help
project managers, project sponsors, scrum masters and product owners across all
organisations to deliver successful projects in a way that customers will talk about
for years. Business Analysis For Dummies John Wiley & Sons Your go-to guide on
business analysis Business analysis refers to the set of tasks and activities thathelp
companies determine their objectives for meeting certainopportunities or addressing
challenges and then help them deﬁnesolutions to meet those objectives. Those
engaged in businessanalysis are charged with identifying the activities that
enablethe company to deﬁne the business problem or opportunity, deﬁnewhat the
solutions looks like, and deﬁne how it should behave inthe end. As a BA, you lay out
the plans for the processahead. Business Analysis For Dummies is the go to
reference onhow to make the complex topic of business analysis easy tounderstand.
Whether you are new or have experience with businessanalysis, this book gives you
the tools, techniques, tips andtricks to set your project’s expectations and on the
path tosuccess. Oﬀers guidance on how to make an impact in your organizationby
performing business analysis Shows you the tools and techniques to be an eﬀective
businessanalysis professional Provides a number of examples on how to perform
businessanalysis regardless of your role If you're interested in learning about the
tools and techniquesused by successful business analysis professionals,
BusinessAnalysis For Dummies has you covered. PMI-ACP Project Management
Institute Agile Certiﬁed Practitioner Exam Study Guide John Wiley & Sons The
ultimate study package for the new PMI-ACP exam The PMI-ACP Project Management
Institute Agile Certiﬁed Practitioner Exam Study Guide is an all-in-one package for
comprehensive exam preparation. This up-to-date guide is fully aligned with the
latest version of the exam, featuring coverage of 100 percent of the exam domains.
Expanded coverage of AGILE includes the basic principles, value-driven delivery,
stakeholder engagement, team performance, adaptive planning, problem detection
and resolution, and continuous improvement to align with the A Guide to the Project
Management Body of Knowledge (PMBOK® 6th Edition) and its increased emphasis
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on agile, adaptive and iterative practices. In-depth discussion merges with hands-on
exercises and real-world scenarios to provide a well-rounded review of essential
exam concepts, while the online learning center provides an assessment test,
chapter tests, a practice exam, and study aids to help you ensure complete
preparation for the big day. Master 100 percent of the exam objectives, including
expanded AGILE coverage Reinforce critical concepts with hands-on practice and
real-world scenarios Test your knowledge with challenging chapter review questions
One year of FREE access to the Sybex online test bank featuring practice tests,
ﬂashcards, a glossary, and more Project management is one of the most in-demand
skills in today's job market, making more and more employers turn to AGILE
methodologies to enhance delivery and results. The PMI-ACP certiﬁcation shows
employers that you have demonstrated mastery of essential project management
skills and a practical understanding of adaptive, iterative processes; this validation
puts you among the ranks of qualiﬁed project management professionals employers
are desperately seeking, and the PMI-ACP Project Management Institute Agile
Certiﬁed Practitioner Exam Study Guide is your one-stop resource for exam success.
PRINCE2 For Dummies John Wiley & Sons Whatever your project - no matter how
big or small - PRINCE2 For Dummies, 2009 Edition is the perfect guide to using this
project management method to help ensure its success. Fully updated with the 2009
practice guidelines, this book will take you through every step of a project - from
planning and establishing roles to closing and reviewing - oﬀering practical and easyto-understand advice on using PRINCE2. It also shows how to use the method when
approaching the key concerns of project management, including setting up eﬀective
controls, managing project risk, managing quality and controlling change. PRINCE2
allows you to divide your project into manageable chunks, so you can make realistic
plans and know when resources will be needed. PRINCE2 For Dummies, 2009 Edition
provides you with a comprehensive guide to its systems, procedures and language
so you can run eﬃcient and successful projects. PRINCE2 For Dummies, 2009 Edition
includes: Part I: How PRINCE Can Help You - Chapter 1: So What's a Project Method
and Why Do I Need to Use One? - Chapter 2: Outlining the Structure of PRINCE2 Chapter 3: Getting Real Power from PRINCE2 Part II: Working Through Your Project Chapter 4: Checking the Idea Before You Start - Chapter 5: Planning the Whole
Project: Initiation - Chapter 6: Preparing for a Stage in the Project - Chapter 7:
Controlling a Stage - Chapter 8: Building the Deliverables - the Work of the Teams Chapter 9: Finishing the Project - Chapter 10: Running Eﬀective Project Boards Part
III: Help with PRINCE Project Management - Chapter 11: Producing and Updating the
Business Case - Chapter 12: Deciding Roles and Responsibilities - Chapter 13:
Managing Project Quality - Chapter 14: Planning the Project, Stages, and Work
Packages - Chapter 15: Managing Project Risk - Chapter 16: Controlling Change and
Controlling Versions - Chapter 17: Monitoring Progress and Setting Up Eﬀective
Controls Part IV: The Part of Tens - Chapter 18: Ten Ways to Make PRINCE Work Well
- Chapter 19: Ten Tips for a Good Business Case - Chapter 20: Ten Things for
Successful Project Assurance Part V: Appendices - Appendix A: Looking into PRINCE
Qualiﬁcations - Appendix B: Glossary of the Main PRINCE2 Terms Managing
Projects as Investments Earned Value to Business Value CRC Press Every
project is an investment; however, traditional project management methodologies
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do not support assessment of the business value that enables senior management to
maximize decision making. The next evolution in project management, therefore, will
be to manage projects as investments. Managing Projects as Investments: Earned
Value to Business Value provides tools and metrics to enable planning, measuring,
evaluating, and optimizing projects. This book shifts the paradigm. It builds on
traditional scope-cost-schedule tools, adding a critical new focus on the expected
value of projects and programs. The enhancements in processes and metrics allow
senior management and PMOs to guide the entire organization on the basis of
business beneﬁts, and to ensure that decisions ranging from project selection to
resource assignment facilitate those goals. The author shows how framing projects
as investments enables signiﬁcant improvement in project performance. He provides
metrics that allow you and your team to track and maximize performance based on
ROI. Demonstrating the importance of recognizing an enabler project in a program,
and why its value and cost of time are so great, the book provides the tools to
determine right-sized staﬃng levels for project-driven organizations. It includes a
comprehensive but easy-to-understand explanation of both basic and advanced
earned value metrics, their shortcomings, and how they can be improved and shows
you how to optimize contract terms on projects in a way that can avoid misaligned
customer/contractor goals. GB Water Industry For Dummies John Wiley & Sons
The GB Water Industry Explained! Access to a safe and reliable supply of clean water
is a basic human need. To deliver this service the GB Water Industry has to build,
maintain and operate a vast amount of infrastructure – pipes, sewers and treatment
works. It does this 24 hours a day, 365 days a year. It copes with all that the climate
and environment can throw at it with droughts and ﬂoods – sometimes at the same
time! This book provides a light-hearted overview of the GB Water Industry for those
new to the sector. An overview of the industry – describing what it does and how it
does it – from source to tap and from sink to sea Some speciﬁc chapters dedicated to
important factors for the industry – regulation, managing the networks, competition
and climate change Some points to take away – A few observations on the industry
to keep in mind Open the book and ﬁnd: An overview of the GB Water Industry What
it does, how it is structured and how it is regulated How the industry got to where it
is now A view on some key changes that are in store Some major points to bear in
mind about the GB Water Industry User Story Mapping Discover the Whole
Story, Build the Right Product "O'Reilly Media, Inc." User story mapping is a
valuable tool for software development, once you understand why and how to use it.
This insightful book examines how this often misunderstood technique can help your
team stay focused on users and their needs without getting lost in the enthusiasm
for individual product features. Author Jeﬀ Patton shows you how changeable story
maps enable your team to hold better conversations about the project throughout
the development process. Your team will learn to come away with a shared
understanding of what you’re attempting to build and why. Get a high-level view of
story mapping, with an exercise to learn key concepts quickly Understand how
stories really work, and how they come to life in Agile and Lean projects Dive into a
story’s lifecycle, starting with opportunities and moving deeper into discovery
Prepare your stories, pay attention while they’re built, and learn from those you
convert to working software The Nature of Software Development Keep It
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Simple, Make It Valuable, Build It Piece by Piece Pragmatic Bookshelf You need
to get value from your software project. You need it "free, now, and perfect." We
can't get you there, but we can help you get to "cheaper, sooner, and better." This
book leads you from the desire for value down to the speciﬁc activities that help
good Agile projects deliver better software sooner, and at a lower cost. Using simple
sketches and a few words, the author invites you to follow his path of learning and
understanding from a half century of software development and from his
engagement with Agile methods from their very beginning. The book describes
software development, starting from our natural desire to get something of value.
Each topic is described with a picture and a few paragraphs. You're invited to think
about each topic; to take it in. You'll think about how each step into the process
leads to the next. You'll begin to see why Agile methods ask for what they do, and
you'll learn why a shallow implementation of Agile can lead to only limited
improvement. This is not a detailed map, nor a step-by-step set of instructions for
building the perfect project. There is no map or instructions that will do that for you.
You need to build your own project, making it a bit more perfect every day. To do
that eﬀectively, you need to build up an understanding of the whole process. This
book points out the milestones on your journey of understanding the nature of
software development done well. It takes you to a location, describes it brieﬂy, and
leaves you to explore and ﬁll in your own understanding. What You Need: You'll need
your Standard Issue Brain, a bit of curiosity, and a desire to build your own
understanding rather than have someone else's detailed ideas poured into your
head. Lean and Agile Project Management How to Make Any Project Better,
Faster, and More Cost Eﬀective CRC Press When project managers are faced with
budget cuts and fewer resources, waste elimination becomes a priority in
maintaining eﬀectiveness. This does not mean shortening or abandoning traditional
project cycles, though. In fact, fast results on critical assignments can only be
completed with strong plans and a detailed work-breakdown structure. The
connections, or lack thereof, are what strongly impact performance and quality. This
book deﬁnes nine wastes found in project management and demonstrates how they
can be addressed with lean technology. Eﬀective Project Management
Traditional, Agile, Extreme John Wiley & Sons With 200 pages of new content, the
ﬁfth edition of this popular guide gives new or veteran project managers a
comprehensive overview of all of the best-of-breed project management approaches
and tools today, including Traditional (Linear and Incremental), Agile (Iterative and
Adaptive), and Extreme. Step-by-step instruction and practical case studies show
you how to use these tools eﬀectively to achieve better outcomes of projects at
hand. Plus, the book provides full coverage on managing continuous process
improvement, procurement management, managing distressed projects, and
managing multiple team projects. The companion Web site includes exercises and
solutions that accompany the project management instruction in the book.
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