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The Future of Leadership Development Psychology Press First Published in
2003. Routledge is an imprint of Taylor & Francis, an informa company.
Multicultural Psychoeducational Assessment Springer Publishing Company
"[A] very useful resource, not only for psychologists and education
professionals, but universally, for all those experts interested in
multicultural assessment." --Heikki Lyytinen, PhD Professor of
Developmental Neuropsychology University of Jyv‰skyl‰, Finland This
volume provides a thorough and provocative examination of how diﬀerent
cultures measure intelligence and skill, why they use the tools they use,
and how their assessment methods are changing in the globalizing world.
The contributors discuss the extent to which methods of assessment are
limited and culture-bound. These methods must be revised and adapted to
become relevant to foreign cultures. To this end, this book uses theoretical
models and empirical studies to explore the use and validity of
standardized tests, language and literacy tests, job interviews, and other
methods of assessment across various cultures from both developed and
developing countries. Key topics include: National and international
standards and guidelines for test development and use Limitations of
Western assessment tools for populations in the developing world The
challenges of measuring abilities and competencies in Hispanics/Latinos
Developing and adapting language and literacy assessments in Arabicspeaking countries Assessing competencies in reading and mathematics in
Zambian children The Progress Principle Using Small Wins to Ignite Joy,
Engagement, and Creativity at Work Harvard Business Press What really
sets the best managers above the rest? It’s their power to build a cadre of
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employees who have great inner work lives—consistently positive
emotions; strong motivation; and favorable perceptions of the
organization, their work, and their colleagues. The worst managers
undermine inner work life, often unwittingly. As Teresa Amabile and
Steven Kramer explain in The Progress Principle, seemingly mundane
workday events can make or break employees’ inner work lives. But it’s
forward momentum in meaningful work—progress—that creates the best
inner work lives. Through rigorous analysis of nearly 12,000 diary entries
provided by 238 employees in 7 companies, the authors explain how
managers can foster progress and enhance inner work life every day. The
book shows how to remove obstacles to progress, including meaningless
tasks and toxic relationships. It also explains how to activate two forces
that enable progress: (1) catalysts—events that directly facilitate project
work, such as clear goals and autonomy—and (2) nourishers—interpersonal
events that uplift workers, including encouragement and demonstrations
of respect and collegiality. Brimming with honest examples from the
companies studied, The Progress Principle equips aspiring and seasoned
leaders alike with the insights they need to maximize their people’s
performance. The Innovator's DNA Mastering the Five Skills of Disruptive
Innovators Harvard Business Press A new classic, cited by leaders and
media around the globe as a highly recommended read for anyone
interested in innovation. In The Innovator’s DNA, authors Jeﬀrey Dyer, Hal
Gregersen, and bestselling author Clayton Christensen (The Innovator’s
Dilemma, The Innovator’s Solution, How Will You Measure Your Life?) build
on what we know about disruptive innovation to show how individuals can
develop the skills necessary to move progressively from idea to impact. By
identifying behaviors of the world’s best innovators—from leaders at
Amazon and Apple to those at Google, Skype, and Virgin Group—the
authors outline ﬁve discovery skills that distinguish innovative
entrepreneurs and executives from ordinary managers: Associating,
Questioning, Observing, Networking, and Experimenting. Once you master
these competencies (the authors provide a self-assessment for rating your
own innovator’s DNA), the authors explain how to generate ideas,
collaborate to implement them, and build innovation skills throughout the
organization to result in a competitive edge. This innovation advantage will
translate into a premium in your company’s stock price—an innovation
premium—which is possible only by building the code for innovation right
into your organization’s people, processes, and guiding philosophies.
Practical and provocative, The Innovator’s DNA is an essential resource for
individuals and teams who want to strengthen their innovative prowess.
Hybrid Workplace: The Insights You Need from Harvard Business Review
Harvard Business Press Reinvent your organization for the hybrid age.
Hybrid work is here to stay—but what will it look like at your company?
Organizations that mandate rigid, prepandemic policies of ﬁve days a week
at the traditional, co-located oﬃce may risk a mass exodus of talent. But
designing a hybrid oﬃce that furthers your business goals while staying
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true to your culture will require experimentation and rigorous planning.
Hybrid Workplace: The Insights You Need from Harvard Business Review
will help you adopt technological, cultural, and management practices that
will let you seize the beneﬁts and avoid the pitfalls of the hybrid age.
Business is changing. Will you adapt or be left behind? Get up to speed and
deepen your understanding of the topics that are shaping your company's
future with the Insights You Need from Harvard Business Review series.
Featuring HBR's smartest thinking on fast-moving issues—blockchain,
cybersecurity, AI, and more—each book provides the foundational
introduction and practical case studies your organization needs to compete
today and collects the best research, interviews, and analysis to get it
ready for tomorrow. You can't aﬀord to ignore how these issues will
transform the landscape of business and society. The Insights You Need
series will help you grasp these critical ideas—and prepare you and your
company for the future. Rebel Talent Why it Pays to Break the Rules at
Work and in Life Pan Macmillan Great stories, great science, and great
practical advice about how, when, and why to break the rules' - Angela
Duckworth, international bestselling author of Grit. Do you want to follow a
script — or write your own story? Award-winning Harvard Business School
professor Francesca Gino shows us why the most successful among us
break the rules, and how rebellion brings joy and meaning into our lives.
Rebels have a bad reputation. We think of them as troublemakers,
outcasts, contrarians: those colleagues, friends, and family members who
complicate seemingly straightforward decisions, create chaos, and
disagree when everyone else is in agreement. But in truth, rebels are also
those among us who change the world for the better with their
unconventional outlooks. Instead of clinging to what is safe and familiar,
and falling back on routines and tradition, rebels defy the status quo. They
are masters of innovation and reinvention, and they have a lot to teach us.
Francesca Gino, a behavioral scientist and professor at Harvard Business
School, has spent more than a decade studying rebels at organizations
around the world, from high-end boutiques in Italy’s fashion capital, to the
World’s Best Restaurant, to a thriving fast food chain, to an award-winning
computer animation studio. In her work, she has identiﬁed leaders and
employees who exemplify “rebel talent,” and whose examples we can all
learn to embrace. Gino argues that the future belongs to the rebel — and
that there’s a rebel in each of us. We live in turbulent times, when
competition is ﬁerce, reputations are easily tarnished on social media, and
the world is more divided than ever before. In this cutthroat environment,
cultivating rebel talent is what allows businesses to evolve and to prosper.
And rebellion has an added beneﬁt beyond the workplace: it leads to a
more vital, engaged, and fulﬁlling life. Whether you want to inspire others
to action, build a business, or build more meaningful relationships, Rebel
Talent will show you how to succeed — by breaking all the rules. Financial
Management The Magazine from CIMA. Why Should Anyone Be Led by You?
What It Takes To Be An Authentic Leader Harvard Business Press Too many
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companies are managed not by leaders, but by mere role players and
faceless bureaucrats. What does it take to be a real leader—one who is
conﬁdent in who she is and what she stands for, and who truly inspires
people to achieve extraordinary results? Rob Goﬀee and Gareth Jones
argue that leaders don’t become great by aspiring to a list of universal
character traits. Rather, eﬀective leaders are authentic: they deploy
individual strengths to engage followers’ hearts, minds, and souls. They
are skillful at consistently being themselves, even as they alter their
behaviors to respond eﬀectively in changing contexts. In this lively and
practical book, Goﬀee and Jones draw from extensive research to reveal
how to hone and deploy one’s unique leadership assets while managing the
inherent tensions at the heart of successful leadership: showing emotion
and withholding it, getting close to followers while keeping distance, and
maintaining individuality while “conforming enough.” Underscoring the
social nature of leadership, the book also explores how leaders can remain
attuned to the needs and expectations of followers. Why Should Anyone Be
Led By You? will forever change how we view, develop, and practice the art
of leadership, wherever we live and work. The Theory of the Business
(Harvard Business Review Classics) Harvard Business Press Peter F.
Drucker argues that what underlies the current malaise of so many large
and successful organizations worldwide is that their theory of the business
no longer works. The story is a familiar one: a company that was a
superstar only yesterday ﬁnds itself stagnating and frustrated, in trouble
and, often, in a seemingly unmanageable crisis. The root cause of nearly
every one of these crises is not that things are being done poorly. It is not
even that the wrong things are being done. Indeed, in most cases, the right
things are being done—but fruitlessly. What accounts for this apparent
paradox? The assumptions on which the organization has been built and is
being run no longer ﬁt reality. These are the assumptions that shape any
organization's behavior, dictate its decisions about what to do and what
not to do, and deﬁne what an organization considers meaningful results.
These assumptions are what Drucker calls a company's theory of the
business. The Harvard Business Review Classics series oﬀers you the
opportunity to make seminal Harvard Business Review articles a part of
your permanent management library. Each highly readable volume
contains a groundbreaking idea that continues to shape best practices and
inspire countless managers around the world—and will have a direct impact
on you today and for years to come. MoU and Agreement Current Aﬀairs
June 2022 - Major Events! Know exam-speciﬁc most important MoU and
Agreement Current Aﬀairs June 2022 news this E-Book. Testbook.com
Learn about the latest MoU and Agreement Current Aﬀairs June 2022 with
this E-Book. Know news like -BEL signs MoU with Belarus-based Defense
Initiatives, GE Steam Power signs $165 million contract with BHEL,
Government to launch integrated pension, etc Being the Boss The 3
Imperatives for Becoming a Great Leader Harvard Business Press You never
dreamed being the boss would be so hard. You're caught in a web of
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conﬂicting expectations from subordinates, your supervisor, peers, and
customers. You're not alone. As Linda Hill and Kent Lineback reveal in
Being the Boss, becoming an eﬀective manager is a painful, diﬃcult
journey. It's trial and error, endless eﬀort, and slowly acquired personal
insight. Many managers never complete the journey. At best, they just
learn to get by. At worst, they become terrible bosses. This new book
explains how to avoid that fate, by mastering three imperatives: · Manage
yourself: Learn that management isn't about getting things done yourself.
It's about accomplishing things through others. · Manage a network:
Understand how power and inﬂuence work in your organization and build a
network of mutually beneﬁcial relationships to navigate your company's
complex political environment. · Manage a team: Forge a high-performing
"we" out of all the "I"s who report to you. Packed with compelling stories
and practical guidance, Being the Boss is an indispensable guide for not
only ﬁrst-time managers but all managers seeking to master the most
daunting challenges of leadership. Choosing Courage The Everyday Guide
to Being Brave at Work Harvard Business Press An inspirational, practical,
and research-based guide for standing up and speaking out skillfully at
work. Have you ever wanted to disagree with your boss? Speak up about
your company's lack of diversity or unequal pay practices? Make a tough
decision you knew would be unpopular? We all have opportunities to be
courageous at work. But since courage requires risk—to our reputations,
our social standing, and, in some cases, our jobs—we often fail to act,
which leaves us feeling powerless and regretful for not doing what we
know is right. There's a better way to handle these crucial moments—and
Choosing Courage provides the moral imperative and research-based
tactics to help you become more competently courageous at work. Doing
for courage what Angela Duckworth has done for grit and Brene Brown for
vulnerability, Jim Detert, the world's foremost expert on workplace
courage, explains that courage isn't a character trait that only a few
possess; it's a virtue developed through practice. And with the right
attitude and approach, you can learn to hone it like any other skill and
incorporate it into your everyday life. Full of stories of ordinary people
who've acted courageously, Choosing Courage will give you a fresh
perspective on the power of voicing your authentic ideas and opinions.
Whether you’re looking to make a mark, stay true to your values, act with
more integrity, or simply grow as a professional, this is the guide you need
to achieve greater impact at work. Project Management Case Studies John
Wiley & Sons A new edition of the most popular book of project
management case studies, expanded to include more than 100 cases plus a
"super case" on the Iridium Project Case studies are an important part of
project management education and training. This Fourth Edition of Harold
Kerzner's Project Management Case Studies features a number of new
cases covering value measurement in project management. Also included
is the well-received "super case," which covers all aspects of project
management and may be used as a capstone for a course. This new
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edition: Contains 100-plus case studies drawn from real companies to
illustrate both successful and poor implementation of project management
Represents a wide range of industries, including medical and
pharmaceutical, aerospace, manufacturing, automotive, ﬁnance and
banking, and telecommunications Covers cutting-edge areas of
construction and international project management plus a "super case" on
the Iridium Project, covering all aspects of project management Follows
and supports preparation for the Project Management Professional (PMP®)
Certiﬁcation Exam Project Management Case Studies, Fourth Edition is a
valuable resource for students, as well as practicing engineers and
managers, and can be used on its own or with the new Eleventh Edition of
Harold Kerzner's landmark reference, Project Management: A Systems
Approach to Planning, Scheduling, and Controlling. (PMP and Project
Management Professional are registered marks of the Project Management
Institute, Inc.) Why Business Models Matter Adaptive Leadership: The
Heifetz Collection (3 Items) Harvard Business Review Press In times of
constant change, adaptive leadership is critical. This Harvard Business
Review collection brings together the seminal ideas on how to adapt and
thrive in challenging environments, from leading thinkers on the
topic—most notably Ronald A. Heifetz of the Harvard Kennedy School and
Cambridge Leadership Associates. The Heifetz Collection includes two
classic books: Leadership on the Line, by Ron Heifetz and Marty Linsky,
and The Practice of Adaptive Leadership, by Heifetz, Linsky, and Alexander
Grashow. Also included is the popular Harvard Business Review article,
“Leadership in a (Permanent) Crisis,” written by all three authors.
Available together for the ﬁrst time, this collection includes full digital
editions of each work. Adaptive leadership is a practical framework for
dealing with today’s mix of urgency, high stakes, and uncertainty. It has
been used by individuals, organizations, businesses, and governments
worldwide. In a world of challenging environments, adaptive leadership
serves as a guide to distinguishing the essential from the expendable,
beginning the meaningful process of adaption, and changing the status
quo. Ronald A. Heifetz is a cofounder of the international leadership and
consulting practice Cambridge Leadership Associates (CLA) and the
founding director of the Center for Public Leadership at the Harvard
Kennedy School. He is renowned worldwide for his innovative work on the
practice and teaching of leadership. Marty Linsky is a cofounder of CLA and
has taught at the Kennedy School for more than twenty-ﬁve years.
Alexander Grashow is a Senior Advisor to CLA, having previously held the
position of CEO. Competitive Advantage Creating and Sustaining Superior
Performance Simon and Schuster Now beyond its eleventh printing and
translated into twelve languages, Michael Porter’s The Competitive
Advantage of Nations has changed completely our conception of how
prosperity is created and sustained in the modern global economy. Porter’s
groundbreaking study of international competitiveness has shaped
national policy in countries around the world. It has also transformed
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thinking and action in states, cities, companies, and even entire regions
such as Central America. Based on research in ten leading trading nations,
The Competitive Advantage of Nations oﬀers the ﬁrst theory of
competitiveness based on the causes of the productivity with which
companies compete. Porter shows how traditional comparative advantages
such as natural resources and pools of labor have been superseded as
sources of prosperity, and how broad macroeconomic accounts of
competitiveness are insuﬃcient. The book introduces Porter’s “diamond,”
a whole new way to understand the competitive position of a nation (or
other locations) in global competition that is now an integral part of
international business thinking. Porter's concept of “clusters,” or groups of
interconnected ﬁrms, suppliers, related industries, and institutions that
arise in particular locations, has become a new way for companies and
governments to think about economies, assess the competitive advantage
of locations, and set public policy. Even before publication of the book,
Porter’s theory had guided national reassessments in New Zealand and
elsewhere. His ideas and personal involvement have shaped strategy in
countries as diverse as the Netherlands, Portugal, Taiwan, Costa Rica, and
India, and regions such as Massachusetts, California, and the Basque
country. Hundreds of cluster initiatives have ﬂourished throughout the
world. In an era of intensifying global competition, this pathbreaking book
on the new wealth of nations has become the standard by which all future
work must be measured. Service Proﬁt Chain Simon and Schuster In this
pathbreaking book, world-renowned Harvard Business School service ﬁrm
experts James L. Heskett, W. Earl Sasser, Jr. and Leonard A. Schlesinger
reveal that leading companies stay on top by managing the service proﬁt
chain. Why are a select few service ﬁrms better at what they do -- year in
and year out -- than their competitors? For most senior managers, the
profusion of anecdotal "service excellence" books fails to address this key
question. Based on ﬁve years of painstaking research, the authors show
how managers at American Express, Southwest Airlines, Banc One, Waste
Management, USAA, MBNA, Intuit, British Airways, Taco Bell, Fairﬁeld Inns,
Ritz-Carlton Hotel, and the Merry Maids subsidiary of ServiceMaster
employ a quantiﬁable set of relationships that directly links proﬁt and
growth to not only customer loyalty and satisfaction, but to employee
loyalty, satisfaction, and productivity. The strongest relationships the
authors discovered are those between (1) proﬁt and customer loyalty; (2)
employee loyalty and customer loyalty; and (3) employee satisfaction and
customer satisfaction. Moreover, these relationships are mutually
reinforcing; that is, satisﬁed customers contribute to employee satisfaction
and vice versa. Here, ﬁnally, is the foundation for a powerful strategic
service vision, a model on which any manager can build more focused
operations and marketing capabilities. For example, the authors
demonstrate how, in Banc One's operating divisions, a direct relationship
between customer loyalty measured by the "depth" of a relationship, the
number of banking services a customer utilizes, and proﬁtability led the

7

8

bank to encourage existing customers to further extend the bank services
they use. Taco Bell has found that their stores in the top quadrant of
customer satisfaction ratings outperform their other stores on all
measures. At American Express Travel Services, oﬃces that ticket quickly
and accurately are more proﬁtable than those which don't. With hundreds
of examples like these, the authors show how to manage the customeremployee "satisfaction mirror" and the customer value equation to achieve
a "customer's eye view" of goods and services. They describe how
companies in any service industry can (1) measure service proﬁt chain
relationships across operating units; (2) communicate the resulting selfappraisal; (3) develop a "balanced scorecard" of performance; (4) develop
a recognitions and rewards system tied to established measures; (5)
communicate results company-wide; (6) develop an internal "best practice"
information exchange; and (7) improve overall service proﬁt chain
performance. What diﬀerence can service proﬁt chain management make?
A lot. Between 1986 and 1995, the common stock prices of the companies
studied by the authors increased 147%, nearly twice as fast as the price of
the stocks of their closest competitors. The proven success and highyielding results from these high-achieving companies will make The Service
Proﬁt Chain required reading for senior, division, and business unit
managers in all service companies, as well as for students of service
management. Why Startups Fail A New Roadmap for Entrepreneurial
Success Presents information how to spot and sidestep roadblocks on the
entrepreneurial journey and sets readers on a path to startup success. An
Everyone Culture Becoming a Deliberately Developmental Organization
Harvard Business Review Press A Radical New Model for Unleashing Your
Company’s Potential In most organizations nearly everyone is doing a
second job no one is paying them for—namely, covering their weaknesses,
trying to look their best, and managing other people’s impressions of
them. There may be no greater waste of a company’s resources. The
ultimate cost: neither the organization nor its people are able to realize
their full potential. What if a company did everything in its power to create
a culture in which everyone—not just select “high potentials”—could
overcome their own internal barriers to change and use errors and
vulnerabilities as prime opportunities for personal and company growth?
Robert Kegan and Lisa Lahey (and their collaborators) have found and
studied such companies—Deliberately Developmental Organizations. A DDO
is organized around the simple but radical conviction that organizations
will best prosper when they are more deeply aligned with people’s
strongest motive, which is to grow. This means going beyond consigning
“people development” to high-potential programs, executive coaching, or
once-a-year oﬀ-sites. It means fashioning an organizational culture in
which support of people’s development is woven into the daily fabric of
working life and the company’s regular operations, daily routines, and
conversations. An Everyone Culture dives deep into the worlds of three
leading companies that embody this breakthrough approach. It reveals the
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design principles, concrete practices, and underlying science at the heart
of DDOs—from their disciplined approach to giving feedback, to how they
use meetings, to the distinctive way that managers and leaders deﬁne
their roles. The authors then show readers how to build this developmental
culture in their own organizations. This book demonstrates a whole new
way of being at work. It suggests that the culture you create is your
strategy—and that the key to success is developing everyone. Winning in
Turbulence Harvard Business Press The current downturn may prove more
brutal than most previous recessions. It's already hammering companies in
markets around the globe. It will test businesses to their fullest-many
won't survive. But downturns present strategic opportunities, too. In fact,
many more companies achieve dramatic gains during recessions than in
normal times. How to ensure your company emerges successful? In
Winning in Turbulence, a new volume in the Memo to the CEO series, Bain
& Company downturn strategist Darrell Rigby provides the playbook. He
presents a powerful framework and diagnostic tool (available in the book
and online) for assessing three dimensions of your situation: Your
industry's sensitivity: How hard is it hit by this downturn? Your company's
strategic position: Are you an industry leader or follower? Your ﬁrm's
ﬁnancial position, including cash reserves. The author then explains how to
craft an action plan tailored to the situation you've diagnosed, providing
tools for: Cutting costs intelligently-sustaining your margins and brand
Boosting revenue by refocusing your sales force on the right customers
Channeling resources into your core businesses Preparing for bold moves,
such as game-changing acquisitions Timely and practical, this book
positions you to survive a downturn and emerge stronger once the
recovery begins. Coronavirus: Leadership and Recovery: The Insights You
Need from Harvard Business Review Harvard Business Press Lead through
the crisis and prepare for recovery. As the Covid-19 pandemic is exacting
its toll on the global economy, forward-looking organizations are moving
past crisis management and positioning themselves to leap ahead when
the worst is over. What should you and your organization be doing now to
address today's unprecedented challenges while laying the foundation
needed to emerge stronger? Coronavirus: Leadership and Recovery
provides you with essential thinking about managing your company
through the pandemic, keeping your employees (and yourself) healthy and
productive, and spurring your business to continue innovating and
reinventing itself ahead of the recovery. Business is changing. Will you
adapt or be left behind? Get up to speed and deepen your understanding of
the topics that are shaping your company's future with the Insights You
Need from Harvard Business Review series. Featuring HBR's smartest
thinking on fast-moving issues—blockchain, cybersecurity, AI, and
more—each book provides the foundational introduction and practical case
studies your organization needs to compete today and collects the best
research, interviews, and analysis to get it ready for tomorrow. You can't
aﬀord to ignore how these issues will transform the landscape of business
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and society. The Insights You Need series will help you grasp these critical
ideas—and prepare you and your company for the future. The Case against
Education Why the Education System Is a Waste of Time and Money
Princeton University Press Why we need to stop wasting public funds on
education Despite being immensely popular—and immensely
lucrative—education is grossly overrated. Now with a new afterword by
Bryan Caplan, this explosive book argues that the primary function of
education is not to enhance students' skills but to signal the qualities of a
good employee. Learn why students hunt for easy As only to forget most of
what they learn after the ﬁnal exam, why decades of growing access to
education have not resulted in better jobs for average workers, how
employers reward workers for costly schooling they rarely ever use, and
why cutting education spending is the best remedy. Romantic notions
about education being "good for the soul" must yield to careful research
and common sense—The Case against Education points the way. The
Cambridge Handbook of Expertise and Expert Performance Cambridge
Handbooks in Psychol In this book, some of the world's foremost 'experts
on expertise' provide scientiﬁc knowledge on expertise and expert
performance. Teaching at Its Best A Research-based Resource for College
Instructors Anker Publishing Company, Incorporated New college
instructors often complain they are handed their working papers and oﬃce
keys shortly after their appointments and then set adrift. Nilson (teaching
eﬀectiveness and innovation, Clemson U.) gives practical advice on
preparing for classes, including ways to develop ironclad syllabi; setting
expectations of and for students, including managing incivility; preserving
academic honesty amongst a student population which is simply not
interested in it; identifying varieties of learning and developing teaching
strategies; teaching problem solving; and assessing outcomes. In this new
edition Nilson includes information on the Internet and other technologies,
course portfolios, and ways to get students to do readings. Annotation :
2004 Book News, Inc., Portland, OR (booknews.com). Project Management
A Systems Approach to Planning, Scheduling, and Controlling John Wiley &
Sons The landmark project management reference, now in a new edition
Now in a Tenth Edition, this industry-leading project management "bible"
aligns its streamlined approach to the latest release of the Project
Management Institute's Project Management Body of Knowledge (PMI®'s
PMBOK® Guide), the new mandatory source of training for the Project
Management Professional (PMP®) Certiﬁcat-ion Exam. This outstanding
edition gives students and professionals a profound understanding of
project management with insights from one of the best-known and
respected authorities on the subject. From the intricate framework of
organizational behavior and structure that can determine project success
to the planning, scheduling, and controlling processes vital to eﬀective
project management, the new edition thoroughly covers every key
component of the subject. This Tenth Edition features: New sections on
scope changes, exiting a project, collective belief, and managing virtual
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teams More than twenty-ﬁve case studies, including a new case on the
Iridium Project covering all aspects of project management 400 discussion
questions More than 125 multiple-choice questions (PMI, PMBOK, PMP, and
Project Management Professional are registered marks of the Project
Management Institute, Inc.) Doing Agile Right Transformation Without
Chaos Harvard Business Press Agile has the power to transform work--but
only if it's implemented the right way. For decades business leaders have
been painfully aware of a huge chasm: They aspire to create nimble,
ﬂexible enterprises. But their day-to-day reality is silos, sluggish
processes, and stalled innovation. Today, agile is hailed as the essential
bridge across this chasm, with the potential to transform a company and
catapult it to the head of the pack. Not so fast. In this clear-eyed,
indispensable book, Bain & Company thought leader Darrell Rigby and his
colleagues Sarah Elk and Steve Berez provide a much-needed reality check.
They dispel the myths and misconceptions that have accompanied agile's
rise to prominence--the idea that it can reshape an organization all at once,
for instance, or that it should be used in every function and for all types of
work. They illustrate that agile teams can indeed be powerful, making
people's jobs more rewarding and turbocharging innovation, but such
results are possible only if the method is fully understood and
implemented the right way. The key, they argue, is balance. Every
organization must optimize and tightly control some of its operations, and
at the same time innovate. Agile, done well, enables vigorous innovation
without sacriﬁcing the eﬃciency and reliability essential to traditional
operations. The authors break down how agile really works, show what not
to do, and explain the crucial importance of scaling agile properly in order
to reap its full beneﬁt. They then lay out a road map for leading the
transition to a truly agile enterprise. Agile isn't a goal in itself; it's a means
to becoming a high-performance operation. Doing Agile Right is a musthave guide for any company trying to make the transition--or trying to
sustain high agility. What Makes an Eﬀective Executive (Harvard Business
Review Classics) Harvard Business Review Press In his sixty-ﬁve-year
consulting career, Peter F. Drucker, widely regarded as the father of
modern management, identiﬁed eight practices that can make any
executive eﬀective. Leadership is not about charisma or extroversion. It’s
about these practices: Eﬀective executives ask, “What needs to be done?”
They also ask, “What is right for the enterprise?” They develop action
plans. They take responsibility for decisions. They take responsibility for
communicating. They focus on opportunities rather than problems. They
run productive meetings. And they think and say “we” rather than “I.”
Since 1922, Harvard Business Review has been a leading source of
breakthrough ideas in management practice. The Harvard Business Review
Classics series now oﬀers you the opportunity to make these seminal
pieces a part of your permanent management library. Each highly readable
volume contains a groundbreaking idea that continues to shape best
practices and inspire countless managers around the world. HBR Guide to
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Building Your Business Case Harvard Business Press "You've got a great
idea that will increase revenue or productivity--but how do you get
approval to make it happen? By building a business case that clearly shows
its value. Maybe you struggle to win support for projects because you're
not sure what kind of data your stakeholders will trust, or naysayers
always seem to shoot your ideas down at the last minute. Or perhaps
you're intimidated by analysis and number crunching, so you just take a
stab at estimating costs and beneﬁts, with little conﬁdence in your
accuracy. To get any idea oﬀ the ground at your company you'll have to
make a strong case for it. This guide gives you the tools to do that"-- Nine
Lies About Work A Freethinking Leader’s Guide to the Real World Harvard
Business Press Forget what you know about the world of work You crave
feedback. Your organization's culture is the key to its success. Strategic
planning is essential. Your competencies should be measured and your
weaknesses shored up. Leadership is a thing. These may sound like basic
truths of our work lives today. But actually, they're lies. As strengths guru
and bestselling author Marcus Buckingham and Cisco Leadership and Team
Intelligence head Ashley Goodall show in this provocative, inspiring book,
there are some big lies--distortions, faulty assumptions, wrong thinking-that we encounter every time we show up for work. Nine lies, to be exact.
They cause dysfunction and frustration, ultimately resulting in workplaces
that are a pale shadow of what they could be. But there are those who can
get past the lies and discover what's real. These freethinking leaders
recognize the power and beauty of our individual uniqueness. They know
that emergent patterns are more valuable than received wisdom and that
evidence is more powerful than dogma. With engaging stories and incisive
analysis, the authors reveal the essential truths that such freethinking
leaders will recognize immediately: that it is the strength and cohesiveness
of your team, not your company's culture, that matter most; that we
should focus less on top-down planning and more on giving our people
reliable, real-time intelligence; that rather than trying to align people's
goals we should strive to align people's sense of purpose and meaning;
that people don't want constant feedback, they want helpful attention.
This is the real world of work, as it is and as it should be. Nine Lies About
Work reveals the few core truths that will help you show just how good you
are to those who truly rely on you. HBR's 10 Must Reads 2017 The
Deﬁnitive Management Ideas of the Year from Harvard Business Review
(with bonus article “What Is Disruptive Innovation?”) (HBR's 10 Must
Reads) Harvard Business Review Press A year’s worth of management
wisdom, all in one place. We’ve reviewed the ideas, insights, and best
practices from the past year of Harvard Business Review to keep you up-todate on the most cutting-edge, inﬂuential thinking driving business today.
With authors from Clayton M. Christensen to Adam Grant and company
examples from Intel to Uber, this volume brings the most current and
important management conversations to your ﬁngertips. This book will
inspire you to: Rethink the way you work in the face of advancing
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automation Transform your business using a platform strategy Apply
design thinking to create innovative products Identify where too much
collaboration may be holding your people back See the theory of disruptive
innovation in a brand new light Recognize the signs that your crosscultural negotiation may be falling apart This collection of articles includes
“Collaborative Overload,” by Rob Cross, Reb Rebele, and Adam Grant;
“Algorithms Need Managers, Too,” by Michael Luca, Jon Kleinberg, and
Sendhil Mullainathan; “Pipelines, Platforms, and the New Rules of
Strategy,” by Marshall W. Van Alstyne, Geoﬀrey G. Parker, and Sangeet
Paul Choudary; “What Is Disruptive Innovation?,” by Clayton M.
Christensen, Michael Raynor, and Rory McDonald; “How Indra Nooyi Turned
Design Thinking into Strategy,” an interview with Indra Nooyi by Adi
Ignatius; “Engineering Reverse Innovations,” by Amos Winter and Vijay
Govindarajan; “The Employer-Led Health Care Revolution,” by Patricia A.
McDonald, Robert S. Mecklenburg, and Lindsay A. Martin; “Getting to Sí, Ja,
Oui, Hai, and Da,” by Erin Meyer; “The Limits of Empathy,” by Adam Waytz;
“People Before Strategy: A New Role for the CHRO,” by Ram Charan,
Dominic Barton, and Dennis Carey; and “Beyond Automation,” by Thomas
H. Davenport and Julia Kirby. Becoming a Manager How New Managers
Master the Challenges of Leadership Harvard Business Press Making the
leap to management and leadership In your career, or anyone's, there is
one transition that stands out as the most crucial--going from individual
contributor to competent manager. New managers have to learn how to
lead others rather than do the work themselves, to win trust and respect,
to motivate, and to strike the right balance between delegation and
control. Many fail to make the transition successfully. In this timeless,
indispensable book, Harvard Business School professor and leadership
guru Linda Hill traces the experiences of nineteen new managers over the
course of their ﬁrst year in the role. She reveals the complexity of the
transition, highlighting the expectations of these managers, their
subordinates, and their superiors. We hear the new managers describe
how they reframed their understanding of their roles and responsibilities,
how they learned to build eﬀective cross-functional work relationships,
how and when they used individual and organizational resources, and how
they learned to cope with the inevitable stresses of leadership. Hill vividly
shows that becoming a manager is a profound psychological adjustment--a
true transformation--as well as a continuous process of learning from
experience. Becoming a Manager, a veritable treasury of essential
leadership wisdom, is a book you will turn to again and again no matter
where you are on your career journey. Control in Business Organizations
HarperCollins Publishers Product Leadership How Top Product Managers
Launch Awesome Products and Build Successful Teams "O'Reilly Media,
Inc." In today’s lightning-fast technology world, good product management
is critical to maintaining a competitive advantage. Yet, managing human
beings and navigating complex product roadmaps is no easy task, and it’s
rare to ﬁnd a product leader who can steward a digital product from
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concept to launch without a couple of major hiccups. Why do some product
leaders succeed while others don’t? This insightful book presents
interviews with nearly 100 leading product managers from all over the
world. Authors Richard Banﬁeld, Martin Eriksson, and Nate Walkingshaw
draw on decades of experience in product design and development to
capture the approaches, styles, insights, and techniques of successful
product managers. If you want to understand what drives good product
leaders, this book is an irreplaceable resource. In three parts, Product
Leadership helps you explore: Themes and patterns of successful teams
and their leaders, and ways to attain those characteristics Best approaches
for guiding your product team through the startup, emerging, and
enterprise stages of a company’s evolution Strategies and tactics for
working with customers, agencies, partners, and external stakeholders
Understanding Leadership John P. Kotter on What Leaders Really Do
Harvard Business Press Widely acknowledged as the world's foremost
authority on leadership, John Kotter has devoted his remarkable career to
studying organizations and those who run them, and his bestselling books
and essays have guided and inspired leaders at all levels. Here, in this
collection of his acclaimed Harvard Business Review articles, is an astute
assessment of the real work of leaders, as only John Kotter can oﬀer. To
complement the HBR articles, Kotter also contributes a new piece, a
thoughtful reﬂection on the themes that have developed throughout his
work. Convinced that most organizations today lack the leadership they
need, Kotter's mission is to help us better understand what leaders--real
leaders--do. True leadership, he reminds us, is an elusive quality, and too
often we confuse management duties and personal style with leadership,
or even mistake unworthy leaders for the real thing. Yet without
leadership, organizations move too slowly, stagnate, and lose their way.
With John Kotter on What Leaders Really Do, readers will learn how to
become more eﬀective leaders as they explore pressing issues such as
power, inﬂuence, dependence, and strategies for change. Worthless,
Impossible and Stupid How Contrarian Entrepreneurs Create and Capture
Extraordinary Value Harvard Business Press Introducing the global mindset changing the way we do business. In this fascinating book, global
entrepreneurship expert Daniel Isenberg presents a completely novel way
to approach business building—with the insights and lessons learned from
a worldwide cast of entrepreneurial characters. Not bound by a western,
Silicon Valley stereotype, this group of courageous and energetic doers has
created a global and diverse mix of companies destined to become
tomorrow’s leading organizations. Worthless, Impossible, and Stupid is
about how enterprising individuals from around the world see hidden value
in situations where others do not, use that perception to develop products
and services that people initially don’t think they want, and ultimately go
on to realize extraordinary value for themselves, their customers, and
society as a whole. What these business builders have in common is a
contrarian mind-set that allows them to create opportunities and succeed
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where others see nothing. Amazingly, this process repeats itself in one
form or another countless times a day all over the world. From
Albuquerque to Islamabad, you will travel with Isenberg to discover
unusual yet practical insights that you can use in your own business. Meet
the founders of Grameenphone in Bangladesh, PACIV in Puerto Rico, Sea to
Table in New York, Actavis in Iceland, Studio Moderna in Slovenia, Hartwell
Metals in Hong Kong and Southeast Asia, Given Imaging in Israel,
WildChina in China, and many others. You’ll be moved by the stories of
these plucky start-ups—many of them fueled by adversity and, more often
than not, by necessity. Great stories, stunning successes, crushing
failures—they’re all here. What can we, in the East and West, learn from
them? What can you learn—and what will these entrepreneurial stories, so
compellingly told, inspire you to do? Let this book open doors for you
where you once saw only walls. If you’ve ever felt the urge to turn a
glimmer of an idea into something extraordinary, these stories are for you.
Fit to Compete Why Honest Conversations About Your Company's
Capabilities Are the Key to a Winning Strategy Harvard Business Press Is
Silence Killing Your Strategy? In his thirty years of working in corporations,
Harvard Business School professor Michael Beer has witnessed ﬁrsthand
how organizational silence derails strategic objectives. When employees
can't speak truth to power, senior leaders don't hear what they need to
hear about their company's ﬁtness to compete, and employees lose trust in
those leaders and become less committed to change. In Fit to Compete,
Beer presents an antidote to silence--principles and a time-tested
innovative process for holding honest conversations with everyone in your
organization. Used by over eight hundred organizations across the globe,
the strategic ﬁtness process has helped leaders in a diverse range of
industries--including medical technology, information technology, banking,
restaurant chains, and pharmaceuticals--hear the raw but necessary truth
about the sources of misalignment between their strategies and their
organizations. In addition to step-by-step instructions, Beer oﬀers detailed
and illustrative case studies of companies that have conducted honest
conversations to great eﬀect. He also shows how to apply the process more
broadly to a variety of strategic challenges and at multiple levels
throughout the organization. Practical, enlightening, and comprehensive,
Fit to Compete is the book you should turn to if you to want create winning
strategies that your entire company will rally behind. Time Rich Do Your
Best Work, Live Your Best Life John Wiley & Sons Recover wasted time and
start living your fullest life Most of us wouldn't dare give away our money,
but when it comes to time, we let it go without a second thought. Business
and creative professionals often dedicate long hours to their work, with
little to show for it. We take on more than we should, we treat everything
as urgent, and we attend pointless meetings. This book can help you see
where you might be sabotaging your own goals. Time Rich helps you
identify where you’re losing personal time and mismanaging career time.
Through practical productivity tools and techniques, author and
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entrepreneur Steve Glaveski will show you how to be more productive at
work, have more time to pursue your personal and life goals, and build a
culture that supports achieving objectives without risking burnout. Learn
how to: • Identity how you are wasting time • Manage your attention, get
into the zone and stay there longer • Prioritise, automate and outsource
tasks • Optimise your mind and body Time Rich is a blueprint for
recovering your work hours, achieving more and spending time where it
matters most. ‘Steve Glaveski understands something that few leaders
have ﬁgured out: it’s possi¬ble to do less and get more done. This book
oﬀers a blueprint for working smarter.’ Adam Grant, New York Times bestselling author of Originals and Give and Take, and host of the chart-topping
TED podcast WorkLife ‘Time isn’t money; it’s something of far more value.
Glaveski makes the case that we ought to be protecting our time much
more than we product other resources. And best of all, he shows you how.’
David Burkus, author of Under New Management ‘Steve Glaveski oﬀers
countless ways to get more out of each day by being Time Rich.’ Nir Eyal,
best-selling author of Hooked and Indistractable ‘Time Rich by Steve
Glaveski makes a compelling argument for abandoning the archaic
historical artefact of an 8 hour work-day (or any other arbitrary sum of
time) as outmoded and irrelevant to the way we live and do our best work
today. Glaveski oﬀers both big ideas and speciﬁc techniques to contain or
eliminate such time-snatching demons as meetings, email and social
media. Reclaim the value of your time by forsaking the management of it
and learning instead to manage energy, eﬃciency and attention — inputs
with far greater impact on output and outcomes, not to mention quality of
life.’ Whitney Johnson, award-winning author of Disrupt Yourself and Build
an A-Team ‘Time Rich is a fascinating look into why we’re all so ‘busy’ —
and how to gain back our most precious resource. Whether you’re a
beginner or a seasoned productivity geek, this book will change your life.’
Jonathan Levi, author, podcaster, and founder of SuperHuman Academy ‘A
very worthwhile read for ambitious professionals to achieve that elusive
work-life holy grail: being present and engaged at home without sacriﬁcing
anything on the work front — and even, perhaps, becoming more
productive than you ever thought you could be.’ Andy Molinsky, awardwinning author of Global Dexterity and Reach Global Business Driven HR
Transformation: The Journey Continues (Print Edition) Lulu.com Learning
Kali Linux Security Testing, Penetration Testing, and Ethical Hacking
"O'Reilly Media, Inc." With more than 600 security tools in its arsenal, the
Kali Linux distribution can be overwhelming. Experienced and aspiring
security professionals alike may ﬁnd it challenging to select the most
appropriate tool for conducting a given test. This practical book covers
Kali’s expansive security capabilities and helps you identify the tools you
need to conduct a wide range of security tests and penetration tests. You’ll
also explore the vulnerabilities that make those tests necessary. Author
Ric Messier takes you through the foundations of Kali Linux and explains
methods for conducting tests on networks, web applications, wireless
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security, password vulnerability, and more. You’ll discover diﬀerent
techniques for extending Kali tools and creating your own toolset. Learn
tools for stress testing network stacks and applications Perform network
reconnaissance to determine what’s available to attackers Execute
penetration tests using automated exploit tools such as Metasploit Use
cracking tools to see if passwords meet complexity requirements Test
wireless capabilities by injecting frames and cracking passwords Assess
web application vulnerabilities with automated or proxy-based tools Create
advanced attack techniques by extending Kali tools or developing your own
Use Kali Linux to generate reports once testing is complete
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